WEEK ONE
Schedule of Events

DEFENSE RESOURCES MANAGEMENT INSTITUTE

International Defense Management Course

IDMC 07-1
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
" 0813 Cpening Eemarks and Team Debriefing Formulating Decision
" 0200 Faculty Presentation Functions of Problems
@ (La) D) Management @ VD
" 09153 Participants Introduction Game Debnefing Case Study:
" 1000 and Admin Briefing TEMPO Olvympus Eepair
@ Ep) Military @ €y |m (m)  |@) (K-136a)
Flanning
" 1013 The Defense Management Game Discussion Drmecia
" 1100 Challenge (Global Political Briefing
(L) (La) Environment of (D) (L) (Hr)
Defense hManagzement
1113 Military Planning Analvitical Approach to IS Presentations
" 1200 Game Briefing Decision Makinz
Ly (hd) L (WvIby L) (Way (L} (Am}
LUNCH LUNCH LUNCH LUNCH LUNCH
" 1330 Discussion Model Building and
" 1415 Quantitative Analysis
) L ) P
Administrative Time TEMPO Introduction to I
" 1430 Mlilitary Defense Eesource Case Study: C
" 1513 Planming MManagement Svstems Smugzhng mn Drmecia N
Game (L) (Bd) 18] (ZX-158a) I
Math'Alzebra Review C
" 1530 Discussion (Optional)
" 1615 109 Hallizan
D) D) L )
163 Attitude Adjustment
C 171 Session




WEEK TWO
Schedule of Events

DEFENSE RESOURCES MANAGEMENT INSTITUTE

International Defense Management Course

IDMC 07-1
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
" 0813 Discussion Discussion
" 0900
Functioning of an Economics of (D) Production and (D)
Economic System Public Expenditures Unit Cost Analysis

" 09153 Economy and Efficiency
" 1000

(L) (Ar) (L) (Mb) (L) (En) (L) (Ivle) International Finance
" 1013 Discussion Discussion Discussion
T 1100 Case Study:

(D) (D) (D) Providing Airborme (L) (Af)

Detection Capability

1113 Language of Sets Public Sectorin Decision Making (EX-104a) Discussion
" 1200 Mixed Economies at the Marzin

L [Ct) L (Hr) D D

LUNCH LUNCH LUNCH LUNCH LUNCH
1330 Discussion (Continued Discussion Cost-Cutput
1415 Analvsis
@} @ Me) |@) L) (Ar)
Administrative Time

" 1430 Decisions Under Discussion
" 1513 Certainty MNaval Postgraduate School

L) Ee) D) Crverview Intemational Trade

Mr. Gary Foser

" 1530 Discussion Fesources Available
" 1615 for Defense

@) L En) |D L) (Me)
" 1630
1715




WEEK THREE
Schedule of Events

DEFENSE RESOURCES MANAGEMENT INSTITUTE

International Defense Management Course

IDMC 07-1
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
" 0815 Decisions Under
" 0900 Uncertainty I
(L) (Bv) Discrete MModels Specifying, Collecting, Testing Assumptions
of Uncertainty and Using Data and Using Data
" 0915 P Discussion
" 1000 R
E @D L Mdy (L) Be) |@L) (Ep)
3
" 1015 I Probability Discussion
1100 D Case Study: Case Study:
E (L) (R=) Olympus Fepair Aircaft Assignment (D)
N (FH-136a cont'd) (FX-110a)
© 1115 T Discussion Variability
" 1200 : and Risk
5 Dy (D} (D} ] (Way
LUNCH LUNCH LUNCH LUNCH
D
1330 A Decisions Under
1415 Y Uncertainty II
(L} (Wa) Continuous Models Estimation
H of Uncertainty Administrative Time
1430 o
1515 L Case Study:
I Olympus Repair ML Re) |Mm) (Wa)
D (F{-136a cont'd)
153 A Discussion Discussion
F 1]:-
@) @) @)
3
Foo-




WEEK FOUR
Schedule of Events

DEFENSE RESOURCES MANAGEMENT INSTITUTE

International Defense Management Course

IDMC 07-1
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
" 0815
" 0200 Case Study: Cost Estimating Forecasting
Simulation KC-767A Lease vs. Buy Techniques International Financial
Modeling (FZX-135a) Institutions and World Debt
" 09153 L) [Ar)
’ 1000
@ ®Re) |D) @ (Ag) @ (Mb)
" 1013 Discussion Case Study:
" 1100 Case Study: Fegression Smuggling in Drmecia
OPV Detection Probability Analysis (D) (FHX-138a cont'd) IS Presentations
(13T
C 1115 Cumulative Cost
" 1200 Quantity Relationships
Dy L (Wey (T} (En} ) L (Class)
LUNCH LUNCH LUNCH LUNCH LUNCH
" 1330
" 1415 Cost Concepts Globalization and
and Analysis Case Study: Case Study: INational Security
Smuggling in Drmecia Lacklin Aircraft Company Administrative Time
" 1430 (3-158a cont'd) =X-10T
" 1515
L o @ ) L (Me)
" 1530 Discussion U5, Government Feal Options and Discussion
" 1615 Svstems Risk Management
) L H) O Az |D)




DEFENSE RESOUERCES MANAGEMENT INSTITUTE

International Defense Manazement Course

WEEK FIVE
Schedule of Events

IDMC 07-1
MONDAY TUESDAY WEDNESDAY THUESDAY FRIDAY
" 0815
" 0900 Case Study: Introduction to Human
Cost-Benefit Analysis The Interim Infantry Fesources: Evaluating Limits to
Anti-Tank MMissile Executive Performance Rationality
" 015 (31602 cont'd)
F 1000 IS Presentations
L a9 |@ L We)  |@ (Mo)
" 1015 Discussion Discussion
1100 Case Study:
(D) Cost-Effectiveness Analysis Drmecia: Army Officer (D) (L) (Class)
Evaluations
T 1115 Multiple Objective (FE-159) Risky Decisions Group IP
" 1200 Decision Making Presentation Prep
L] ] L] (Wa) D} L] (Way (D)
LUNCH LUNCH LUNCH LUNCH LUNCH
Case Study:
1330 The Interim Infantry Discussion
1415 Anti-Tank Missile Case Study: Common Cognitive
(D) (ZH-160a) The Interim Infantry Errors and Biases (D)
Anti-Tank Missile Administrative Time
1430 (Z3{-160a cont'd)
1513 Cuantifying Decision Maker
Preferences and (D) (L) (Rt} Security Assistance
Effectiveness Analysis
153 DOD Orzanirations Discussion
3
L} Bp) [L} (V) @ L} (Vn)
F %
2
L




WEEK 5IX DEFENSE RESOURCES MANAGEMENT INSTITUTE

Schedule of Events International Defense Management Course
IDMC 07-1
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
F 0815
" 0000
F F F F
I I I I
o013 E E E E
" 1000 IS Presentations L L L L
D D D D
© 1015 T T T T
T 1100 R R R R
L) (Class) I I I I
P P P P
T 1115 DEMI Prozrams
© 1200 Field Trip Briefing
(L) (P
LUNCH
1330
1413
Adminmstrative Time
1430
F 1515
" 1330
" 1615
" 1630
M 1713




WEEK SEVEN
Schedule of Events

DEFENSE REESOURCES MANAGEMENT INSTITUTE

International Defense Management Course

IDMC 07-1
MONDAY TUESDAY WEDNESDAY THUESDAY FRIDAY
" 0815 Discussion Screening and Selection Persuasion
" 0900
Administrative Time (D) (L) (Bd) (L) (Mo)
" 0915 Discussion Discussion
" 1000 Group
Human Fesource hModels B Workshop (D)
Group IP
" 1015 Presentations
" 1100 (begin at 0930)
(L) (Bd) High Performance IS Presentations
Case Study: Work Groups

TS | (La Army Officer
" 1200 Midcourse Feview Preview Fank Distribution

@ (La) (X 149a) @) Mo) @) Mo) @) (Class)

LUNCH LUNCH LUNCH LUNCH
1330 Human Resource (continued) Discussion
1415 Policy [ssues
@ By |@ @)
Group

" 1430 Discussion Civilian Fesources Workshop Administrative Time
" 1515 (continued)

() (L) {Am) Motivation and

Leadership

1530 Labor Economics Discussion
" 1615

L) (Ex) D) (L Doy (L) (o)
" 1630

M 1715




WEEK EIGHT
Schedule of Events

DEFENSE RESOURCES MANAGEMENT INSTITUTE

International Defense Managzement Course

IDMC 07-1
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
" 0815
" 0900 Transportation Models Case Study: Cueuing MModels Transparency
Models for Logistics and Inventory Policy for Workshop and Accountability
Management Asszignment Techniques Flight Simulator Parts

" 0915 (EOE-152)
" 1000

) ®) @ ®s) |@ @) 3] (La)
1013 Discussion
1100 GUEST SPEAKER

)] MNetwork Modeling Supply Chain Managzement Beliabdlity and PAUL SHEMELLA

Workshop Maintainability CAPTAIN. US NAVY (RETIRED)
" 1115 Project Management SENIOR. FELLOW, CCME.
" 1200
) ) ®) O Fv o
LUNCH LUNCH LUNCH LUNCH
1330 {continued) Discussion

" 1415

@ ) Inventory @)

Models Case Study:
" 1430 Sloat Radar Station Administrative Time
" 1515 Case Study Modemization
Facilities for the Flight L) (Ct) Cuening F-154)
Simulator Department Models

" 1530 (K-153) Discussion
" 1615

@) @) @ Rg) |D)




WEEK NINE
Schedule of Events

MONDAY

TUESDAY

WEDNESDAY

DEFENSE RESOURCES MANAGEMENT INSTITUTE

International Defense Managzement Course

THURSDAY

IDMC 07-1

FRIDAY

r

0815 Foundations of Budgzet Systems, Market Structure and Bevolving Funds

" 0900 Strategic Planning Concepts and Desizn Defense Industnal Grzanization Performance Management

) We) @) ®y | (Me) and Budgeting @ ()

Case Study:

" 0913 Discussion Discussion Defense Performance Plan for the
" 1000 Acquisition Base Dining Facility

) ) 0) CONMS) We) |@) (<X-157a contd)

Introduction to
" 1015 Planning, Programming Discussion Case Study: Unintended Consequences
" 1100 and Budgeting Performance Plan for the of Government Policy
Developing (L) {Bp) (D) Base Dining Facility L) (Mie)
Strategic Issues (FX-157a)

1115 Program Structure Game Theory Discussion
" 1200 and Decision Making

) iy |m F2 O ®) @ @)

LUNCH LUNCH LUNCH LUNCH LUNCH
1330 Govemnment Cost
" 1415 Accounting
Government Contracting (L) (P=)
Case Study: Case Study:
" 1430 Drmecia Classifying Systems within Activity Based Administrative Time
" 1515 (>-140ab) the MOD of Drmecia Costing
(HE-141a) L) dle) L) ()

" 1530 Discussion Discussion
" 1615

) @) @) @)

|




WEEK TEN
Schedule of Events

DEFENSE RESOURCES MANAGEMENT INSTITUTE

International Defensze Management Course

IDMC 07-1
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
" 0813 Planning Budzeting Budgeting with
" 0900 Inflation
L) (vib) L) (We) Defense Resources Chrzanization Orzanizational
Management Initiatives Structure and Desizn Change
" 0915 Discussion DHscussion
" 1000
©) @) ) la |@© Mo) |@) (Mo)
" 1015 Investment Budgeting Multi-vear Fisk Management
m 1100 Planning and Programming Staff Analysis Staff Analysis
L) (Hd) L) (Ct) L) (Wa) Presentations Presentations
Case Study:
F 1115 Discussion Program Memoranda Dimecia: Service Staff Analvsis
" 1200 and PPES Design (F-144a. b, c)
@ @ (V) )] L} (Way (L) (Wa)
LUNCH LUNCH LUMNCH LUNCH LUNCH
1330 Eeprogramming Techniques
1415
Ly (Be)
Case Study: Case Study: Case Study:
Program Element Dimecia: Service Staff Analysis | Drmecia: Service Staff Analysis Administrative Time
Case Study: Proposals for Drmecia (F3{-144a. b, c cont'd) (P0-144d. e. £ =)
Army Procurement (F-142a. b)
Reprogramming
(FH-136a)
@) ) @) )




WEEK ELEVEN
Schedule of Events

DEFENSE RESOURCES MANAGEMENT INSTITUTE

International Defense Management Course

THUESDAY

FRIDAY

IDMC 07-1

MONDAY TUESDAY WEDNESDAY
" 0815 Cost Effectiveness Concepts MOD Recommendations Administrative Time
" 0000 in Program Analysis Debriefing
(L) (Wa) (L) (Fy) (INote: Lecture starts at 0900)
" 0915 Discussion Ministerial Decisions
" 1000 Debriefing
)] National Budzet L) ®v)
Making
" 1013 MOD Fecommendations Future Developments
" 1100 Briefing i Eesource Allocation
@ Ey O o) @ Ls)
Case Study:
" 1115 MOD Discussion
" 1200 Recommendations
@)
LUNCH LUNCH CLOSING LUNCHEON
1330
1413
Case Study: Case Study:
1430 MOD Drmecia: Civilian
1515 Fecommendations Ministry Cases
(FK-143, XKK-143a-2)
153
" 1615
@) @)




