WEEK ONE
Schedule of Events

DEFENSE RESOURCES MANAGEMENT INSTITUTE

Mobile International Defense Managzement Course

(Hr) (Hd, Mb, IMI) MIDMC Yr- =, Country
Day | Day 2 Day 3 Dav 4 Day 3
TEMFO
" 0730 Introductions (Game Briefing TEMPO Debrief DISCUSSION
" 0813 Course Opening (L) (Hr) HH-104a, Part 1
L (H) ) )
CASE STUDY
" 0823 Organizations and Management Systems Analysis and Drmecia
" 0910 Systems for Defense TEMPO Model Building Program Structure Cost Concepts and
(L) (Hd) (L) (Hr) XH-141a (MIDMC) Analysis
Military
" 0920 Budgzet Systems Formulating Decision L) (Hr)
" 1005 Design Planning Problems
L oM L H) @
(Game CASE STUDY DISCUSSION
" 1015 DISCUSEION Olympus Repair Economy and Efficiency KC-T67A Lease vs Buy
" 1100 Pol (FX-136a) (3X-133a)
D) D) D) 5 (Hy) @) P31 (MIDMC)
BREAK BREAK EBREAK BREAK EREAK
" 1130 Economic Environment Transparency Decision Making Cost Estimating
" 1213 of Defense Managzement TEMPO and Accountability at the Margin Techniques
L (Mb) L Mb)@ (Mb)
Military ) (Hd)
" 1225 Resources Available DISCUSSION DISCUSSION
" 1310 for Defense Planning (open) P13 DISCUSSION
L (Mb) D) D) P2%a
(Game D)
" 1320 DISCUSSION Planning, Programming Production Analysis
" 1400 (open) and Budgzeting Week 2 Preview
D) D) @ M) i) (Mb) 15 Hr)




WEEK TWO
Schedule of Events

DEFENSE RESOURCES MANAGEMENT INSTITUTE

Mobile Intemnational Defense Management Course

(Hr) (Hd, Mb, MI) MIDMC Yr - =, Country
Dav § Day 7 Day 3 Dav & Dav 10
CASE STUDY
0730 The Interim Infantry Unit to Fleet Cost-Effectiveness
0815 Anti-Tank Missile
Decisions under )] (33{-180a cont'd) CASE STUDY (L) (Mb)
Uncertainty Drmecia CASE STUDY CASE STUDY
0823 Cost-Effectiveness Analysis Program Element Proposals Service Staff Analysis Drmecia
0910 (FX-142adb) X144 abe (cont'd) MOD
(L) (Hr) (L) (Mb) )] Recommendations
CASE STUDY
0920 The Intenim Infantry
1003 CASE STUDY Anti-Tank Missile CASE STUDY
Olympus Repair )] (33{-180a cont'd) Service Staff Analysis )
(33{-136a cont'd) -1 defglpart I MOD Recommendations
1015 P33 Performance Unecertainty and Risk (L) Debrief (Hr)
1100 Management & Budgeting Course Summary
D) 5 oy o H D i) (Hy)
LUNCH LUNCH LUNCH LUNCH Closing Ceremony
CASE STUDY CASE STUDY
1130 Muttiple Objective Mess Sergeant Service Staff Analysis
1215 Decision Making X157 X144 d e f g[part 1] (cont'd)
(L) (M) )] Po2 CASE STUDY )]
CASE 5TUDY Service Staff’ Analysis Drmecia
1225 The Interim Infantry Human Besources T 1ldabe Service Staff Analysis
1310 Anti-Tank Missile Managzement Presentations
D)  (XX1600) B (Hd) ® (Class)
CASE STUDY
1320 Cuantifying Decision Army Officer Evaluation Program Analysis
1400 Malker Preferences X139
@) Hd D) D) @ Hd)




