CENTER FOR EXECUTIVE EDUCATION
NAVAL POSTGRADUATE SCHOOL

Tailored Support

The Course

The Tailored Support (TS) Course is designed to help Navy flag officers ensure a seamless
transition to a new command or senior staff positions resulting in improved organizational
effectiveness and efficiency. Participants learn strategies and techniques that can help ensure
success with the “on boarding” (first 90-days) process and avoid common “derailers”. The
components of a comprehensive transition plan are provided as a framework for use by
participants as they develop their own plans. The customized, one-on-one course comprises
coursework specifically tailored for the individual flag officer’'s upcoming assignment.

Objective/Desired End State
A cadre of Navy flag officers armed with the strategic knowledge, skills, and ability to effectively
and efficiently assume leadership of a new command.

The Faculty

Academic experts from the faculty at the Naval Postgraduate School are joined by senior
executives from both Navy and the private sector, as well as academic experts from Naval War
College and other institutions to provide participants with a range of perspectives through which
course objectives are addressed.

The Location
The TS Course is conducted at the Naval Postgraduate School (Center for Executive Education)
or can be delivered onsite via blended modalities.

Who Should Attend?

TS is designed for Navy flag officers at all levels. The TS course can be taken multiple times in
a flag officer’s career. Participants should be those who have recently assumed, are under orders
to, or anticipate assignment to a new command or senior staff position.

Please contact NPS Center for Executive Education Registrar for more information:
831-656-3850 or NPS_CEE_Registrar@nps.edu
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