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Course Description:

CCMR’s EIMET approved seminar entitled “Enhancing Civil-Military Relations (CMR)
through Security Sector Reform (SSR)” is conducted by a Mobile Education Team (MET).
The course aims to assist countries consolidate their democracies and strengthen their
stability and security, by transforming their security institutions to become democratically
accountable, effective and efficient. SSR enhances the traditional CMR concept (focused
mainly on the armed forces (AF) and narrowed to issues of military praetorianism, AF’s’
intrusion in domestic politics through coups d’état, and military civilian control) in that it
addresses the transformation of a more comprehensive “security community” (to include
military, police, intelligence, justice sector etc) in the process of democratization, civil-
military relations and effective security policies (including conflict prevention, stabilization
and reconstruction). The key objectives of this course are to: Provide participants with an
understanding of the SSR concept, development, challenges and opportunities; Familiarize
participants with SSR’s main players, policies, processes, structures and programs (with an
emphasis on the need for an integrated approach of the SSR); Assist participants in
developing an action plan for SSR in their own countries. CCMR’s approach to teaching this
course is to focus instruction on the specific conditions and unique requirements of a
countty, and in consonance with ODC/SAO guidance. Participants will be provided with
necessary theoretical knowledge by academic lecturers and experienced practitioners. The
workshop utilizes case studies and simulation exercises to provide participants with the
knowledge and skills needed by decision-makers and their advisors to reform their national
security institutions. Participants will be exposed to all critical elements of SSR programming
areas, including: border security, CMR, civil society capacity building, defense reform and
restructuring, disarmament, demobilization, reintegration (DDR), governance, intelligence
reform, control and oversight mechanisms, justice reform, penal reform, police reform,
public sector management, and small arms and light weapons trafficking. The course
objectives are achieved through the rigorous application of problem solving with particular
emphasis on working with civilian and military officials of all security sector branches in a
group setting to develop deliverables for implementation within a recipient country. The
course provides a neutral venue whereby the virtues of consensus-building and interagency
cooperation are demonstrated and applied, with the result that the experience of cooperation
and collaboration continues well after the program. At the end of the course, the participants
will have an enhanced understanding of the opportunities and challenges associated with
SSR, as well as the SSR’s impact on democratization and CMR. They will be able to develop
actionable recommendations to improve existing SSR plans and planning procedures, as well



as be capable of developing country-specific implementation strategies for consideration by
senior defense leadership.

Participants:

The workshop is designed for international civilian officials, military officers in the ranks of
captain to general, and civil-sector representatives (academics, political party, non-
governmental organization and church officials) responsible for developing coordinated
strategies for implementation in the above-mentioned areas.

Contact Information:

The Primary Contact is Ms. Cristiana Matei (831.656.2366; cmatei@nps.edu).



