
JIFX 26-2 Coordination Calls

"Other experimentation events say that they encourage collaboration and failure, 
but JIFX truly means it. Every experimenter is eager to collaborate with others to 
demonstrate capabilities that have never been seen before. Similarly, the true 
bleeding edge can be seen live in the making at JIFX because of a lack of fear of 
failure. Only when failure is encouraged do experimenters truly push the bounds of 
what is possible in hopes of all kinds of discovery, both good and bad.”

-JIFX 2024 Participant



Agenda

1/28/2026

JIFX Overview

Introductions:
• JIFX Team
• JIFX Overview
• Facilities

Logistics
• Travel
• Registration & Gate 

Access

2/4/2026

Logistics

Safety
• Event Safety

• Airspace Safety
• Hazmat

Networks & 
Frequencies

Joint Vulnerability 
Assessment Branch 
Overview

Vulcan Overview

2/11/2026

Reminders

Experiment 
Introductions

2/18/2026

Finalized 
Schedule of 
Events

Logistics & 
Reminders



JIFX 26-2

Dates: 23-27 February 2026

Location: NPS Field Laboratory at Camp Roberts (near Paso Robles, CA)

  Lake San Antonio (Maritime Experiments)

Visit the event webpage for more detail: 
https://nps.edu/web/fx/upcoming-jifx

• Event slides are posted on this page

• Recordings available by request

https://nps.edu/web/fx/upcoming-jifx
https://nps.edu/web/fx/upcoming-jifx
https://nps.edu/web/fx/upcoming-jifx


What is JIFX?



NPS Faculty

NPS Students

Private 
Companies

Academia

Military

DoD 
Stakeholders

Int’l Allies

The JIFX team leads experimentation in alternative 
methods to enable rapid technological development 
by cultivating a community of interest and hosting 
broadly scoped quarterly collaborative field events.

Goal: Enable DoD, US government, and 
allied stakeholders to identify, influence, and 
accelerate early-stage technology development that 
address national and collective security challenges.

JIFX provides researchers a turn-key solution for safe, secure, legal, and collaborative experimentation

WHAT IS JIFX?



What JIFX isn’t:
• Tradeshow
• Conference
• Sales Event
• Demonstration
• Lectures
• Presentation
• Acquisition Event

JIFX is not a marketing event or 
trade show, so send your engineers!



Experimentation vs. Demonstration

Source: Department of the Navy Small Business Innovation Research 
(SBIR), Guidebook to Experiment Analysis & Reporting



FUNDAMENTAL 
TENETS

AUSTERE BY DESIGN

COLLABORATION IS EXPECTED

BOUNDED, NOT CONTROLLED

DEVELOP NOW

FAILURE = LEARNING

INCLUSIVE



JIFX Team

Dr. Mike Richardson, JIFX Director

Ashley Book, Event Operations

Jonathan Coon, Data Management

Aurelio Monarrez, Air Operations

Joseph Lukefahr, Tech & Network Management

Grady Gatoloai, Camp Roberts Facilities

James Martin, Joint Vulnerability Assessment Branch (RF Lead)

Ruben Villanueva, Joint Vulnerability Assessment Branch (Cyber Lead)

Morgan Bower, FLEETWERX Program Manager 



General Location
• McMillan Airfield at Camp Roberts

• Closest Town: Paso Robles, Atascadero, San Luis Obispo

• Hotels, Vacation Rentals, etc.

• Closest Airports: San Luis Obispo (45m), Monterey (1h30m), 
Bakersfield (2h), San Jose (2h15m), SF (2h40m)



Event Facilities



Event Location



Event Location



Event Locations

McMillan Airfield – Event HQ

• 3 Trailers, 1 Hangar, 1 Vehicle Barn, Paved Runway, UAV pads

CACTF – Combined Arms Collective Training Facility

• Full scale urban training facility with multiple buildings of various sizes, outdoor pavilion, 
tunnel facility, etc. 

TTP – Tactical Training Platform

• Open field enclosed with dirt berm

Tank Trails

• Various dirt roads around Camp Roberts

Laser & Active-Fire Ranges

• Pre-coordination required for laser or explosive experimentation



Camp Roberts 
Orientation

CACTF

McMillan Airfield
East Perimeter Road

Main Gate

TTP



McMillan Airfield



McMillan Airfield



McMillan Airfield



McMillan Airfield



Combined Arms Collective Training Facility:

26-acre full-scale urban operations training facility 
including a mock church, police station with 

underground jail, three-story hotel, businesses,  
residential buildings, underground tunnels, and a 

rubble pile. 

CACTF



Forward Operating Base

TTP / FOB



Logistics



Event Schedule

Tuesday briefs will be held outdoors due to NPS Student participation

All Briefs will be in-person & broadcast for virtual participation.

Monday:
0900: Venue and registration open
1000: Event kick-off brief
Set-Up, Experimentation, Frequency Verification
1630: Afternoon debrief
1730: Venue Closed

Tuesday:
0730: Venue and registration open
*0800: Morning brief / Flyers meeting
Experimentation
*1600: Afternoon debrief
1730: Venue Closed
Event Social @ Local Brewery

Wednesday
0730: Venue and registration open
0800: Morning brief / Flyers meeting
0900: JIFX background and impact brief (DVs)
Experimentation
1200: Govt-Only Planning Meeting
1630: Afternoon debrief
1700: Venue Closed

Thursday:
0730: Venue and registration open
0800: Morning brief / Flyers meeting
Experimentation
1200: Afternoon debrief
1700: Venue Closed

Friday
0800: Venue Opens
Experimentation



Registration & Gate Access
• Registration is required for all participants

• www.nps.edu/web/fx/register
• Be sure to scroll all the way through the safety brief!

• REAL ID or PASSPORT required at front gate
• If Temporary Real ID – bring regular ID/DL as well
• If Passport Card – bring regular ID/DL as well
• CAC, Military ID, Retired Military ID OK

• Valid Vehicle Registration for all cars

• Non US Citizens – Register by 5 February

http://www.nps.edu/fx/register
http://www.nps.edu/fx/register


Shipping
Parcel Service (Individual packages, less than 150 lbs)

NPS Field Laboratory - McMillan Airfield

Attn: (*Your Company / Your Name*)

Bldg 914, Shipping & Receiving

Camp Roberts, CA 93451-5000

Ph 805-227-1314

Directly to the Airfield: Freight

NPS Field Laboratory - McMillan Airfield

Attn: (*Your Company / Your Name*)

McMillan Airfield, East Perimeter Rd

Camp Roberts, CA 93451-5000

Ph 805-227-1314

Addresses are posted on 
the website!

www.nps.edu/fx



Questions?
Slides available on Website – “Upcoming JIFX”
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