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Academic Program Review
Chair’s Response to the Report of the External Committee


Overview

[bookmark: _GoBack]The Department of National Security Affairs conducted a focused Academic Program Review from May to July 2019 on two themes selected by the department: 1) how to best fulfill the Navy’s and DOD’s need for more education on Great Power Competition; and 2) how to address a desire by our Navy sponsor (N3/N5) to provide some educational content via distance learning in order to shorten the required in-residence time of naval officers.  The process involved: 1) the formation of an internal review committee (Prof. Maria Rasmussen, Chair; Prof. Erik Dahl (Associate Chair for Instruction); and Prof. Clay Moltz, Department Chair); 2) the conduct of two surveys, one of the department’s students and one of the department’s faculty; 3) analysis of the survey data; 4) completion of a self-study report; 5) creation of an external review committee (Prof. Joan Johnson-Freese, Naval War College; Prof. Phil Saunders, National Defense University; and Prof. Paul Viotti, University of Denver); the conduct of a site visit, meetings, and interviews by the external review committee at NPS on July 18-19, 2019; and completion of an external committee report.  

The current document is a response to the external report, as required by NPS guidance for Academic Program Reviews.

Specific Suggestions from the External Report

The external reviewers had an overwhelmingly positive evaluation of the department’s performance.  They noted many strengths in our teaching and research programs.  In the area of Great Power Competition, their main suggestions of the committee were the following:

· Refrain from major shifts in the NSA curriculum, beyond NS 4000 (Great Power Competition: Current Policy and Strategy) and NS 3005 (Great Power Conflict in Modern History), to address the new Navy/DOD call, as these responses and existing courses already more than adequately cover this topic;

· Consider hiring an assistant professor in the Russian studies area to ensure no gap in coverage in the expectation of the retirement in the next few years of several senior faculty with a specialty in this area.

· Adapt the existing (and highly praised) Great Power Competition course (NS 4000) to a distance-learning format to serve a broader DOD audience; and

· Expand coverage in existing courses that touch on Great Power Competition regarding: lessons from history, strategies/means, constraints, the role of alliances, and regional dimensions of competition, as well as comparative (Chinese, Russian, U.S.) instruments of statecraft.

· Develop a list of electronic resources on Great Power Competition topics to assist interested students in pursuing related research.

In the area of distance learning, the committee made the following recommendations:

· Refrain from pursuing delivery of core NSA courses via distance learning to sea-based officers, due to problems of high op tempo, limited bandwidth, and poor opportunities for student-faculty interaction;

· Consider shortening in-residence time by means of alternative capstone projects instead of a required thesis; and

· Explore opportunities for delivering the one-credit Great Power Competition course and the four-credit Security Cooperation course (also newly developed within the NSA Department) for wider DOD audiences.

Finally, outside of the thematic Academic Program Review, the committee offered the following additional suggestions to the NSA Department:

· Make course syllabi available electronically to students to assist in their selection of courses;

· Conduct a review of NS 3011 and other core courses to ensure that students are receiving adequate training in research methodology;

· Consider reducing the thesis burden on some faculty (who supervise 20 or more theses) by both monitoring thesis load and by offering options for non-thesis capstone projects;

· Consider making American Foreign Policy a required course for additional curricula;

· Consider incorporating more diverse teaching methodologies (active learning) in appropriate courses. 

· Encourage the Navy to increase the number of Navy officers in the NSA Department’s Ph.D. program in Security Studies, including by adding a specific billet, which no longer exists.

· Ensure that students more routinely get timely feedback on their papers from all professors.


Planned NSA Department Actions in Response to the Review

Great Power Competition:

	The department will heed the committee’s advice on not making any further major shifts in our curriculum toward Great Power Competition—beyond the two new courses already added—but will seek to explore mechanisms to increase coverage of tools, constraints, alliances, and regional implications of Great Power Competition across our existing courses.  We will also work with the Knox Library and Greta Marlatt to develop a set of online resources on related topics for the benefit of our students and others across the NPS campus.  In addition, to address the “faculty replenishment” issue on Russia, we will consider Russian subject area experts within an existing search this fall for a European security studies assistant/associate professor. 

Distance Learning:

As suggested by the committee, we will actively pursue distance learning options for our NS 4000 one-credit course for delivery to wider Navy and DOD audiences, including on ships.  We have already begun discussions with the Center for Homeland Security and Defense on campus to assist us in developing “enhanced PowerPoint” presentations on seven or eight topics within NS 4000 of interest to one of their sponsors, NORTHCOM.  We will seek other funds for transferring the rest of the lecture to an electronic format.

In addition to the above effort, the department plans to make its new Security Cooperation course (four units) available via distance learning to a wider DOD audience, with likely support from the Defense Security Cooperation Agency.

Additional Efforts:

	To meet several of the pedagogical suggestions, the department will stand up a faculty committee in the Fall quarter to examine options for capstone projects in areas where a thesis is now mandatory.  This would not only reduce the existing faculty burden posed by the high NSA Department thesis load, but could also allow the department to shorten some curricula by one quarter, due to the removal of thesis blocs.  Options might include shorter reports for COCOMs or other commands, group exercises, or other assessment mechanisms (including comprehensive exams).  An additional committee will examine alternative teaching methodologies, in tandem with ongoing efforts related to the Classroom of the Future within the department. 

In regard to methodology training, the department will review NS 3011 and the core courses to ensure adequate coverage and education on these issues is being provided.  We will also examine core requirements for all of the curricula, to examine consistency across the department and whether or not additional required courses (such as American Foreign Policy) should be added.

Relative to the Ph.D. program, the department will continue to reach out to Navy leadership on the desirability of establishing a billet in the NSA Department for officers planning to teach at the Naval Academy.  (This point was also raised by the department at the March curriculum review with N3/N5.)

Finally, the department will reinforce existing rules for faculty on the need to meet the Registrar’s grading deadlines and to provide timely feedback to students on their papers. During the course selection period each quarter, the department will also encourage faculty to offer advance access to syllabi for interested students, while suggesting that students be pro-active and request syllabi for courses they are considering.  
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