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Agenda

• NRP Overview

• FY17 Overview

• FY17 PI Expectations/History

• Discussion
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NPS Naval Research Program

$12M annually across the Future Years
Defense Program (FY16-20)

~10% of the NPS research portfolio

Another opportunity to support
operational requirements

Synchronize faculty with current Navy
and Marine Corps issues

Educates Naval leadership about
NPS capabilities

Investment in intellectual capital of the
Navy and Marine Corps
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FY17 Topic & IREF Statistics
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FY17 Budget

Presenter
Presentation Notes
Small Business Innovation Research
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FY17 Budget
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Proposed Allocation Methods
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Allocation Methods Cont…
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FY17 PI Expectations/History

Identify FY17 Prospective PI Performance 
Expectations

1. NRP External Report Requirements
– Project Burn Rates, by PI name

2. Internal Report Requirements
– Updated Burn rate plans (if more than 20% behind), Executive 

Summary, Poster, Survey

3. FY18 Program Package Impacts
– FY18 TRB/ERB Assessment

Presenter
Presentation Notes
NOTE:  In addition to deliverables presented to the topic sponsor, the NRP Program Office requires that all projects include the following deliverables: (1) Quarterly Topic Sponsor In-Progress Reports (IPRs)(the form of these IPRs is at the discretion of the project PI),], Annual Report executive summary input  [per the template], and Project Completion Research Poster[per the template].
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Monthly Report Issues

1.NRP is required to provide detailed spending 
information / burn rate execution by PI name.

2.These details were originally requested by N1, 
as BSO and resource sponsor, and have 
continued with N84 as resource sponsor.

3.Precedent

Recipients: N1 (BSO), N84 (Resource Sponsor)
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Example Monthly Report
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Internal Reporting Requirements

NRP Program Office requirements:
1. Quarterly Topic Sponsor In-Progress Reports (IPRs)

a. The IPR format is at the discretion of the PI.

2. Annual Report executive summary input
a. Use NRP template.

3. Project Completion Research Poster
a. Use NRP template.

4. Topic Sponsor survey
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FY16 Topic Sponsor 
End of Project Survey Part 1
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FY16 Topic Sponsor 
End of Project Survey Part 2
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The Burn Rate

• NRP burn rate monitored 

by both N1 and N84.

• Phasing Chart (at right) 

created with data from 

PI’s quarterly spend plan.

• Deviations beyond 10% 

put NRP at risk of penalty.
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

Planned Expenditures 334 716 1,147 1,072 1,272 1,719 2,292 3,054 4,124 5,491 6,314 7,209
Planned Obligations 668 1,335 2,003 1,448 1,695 2,204 2,865 3,725 5,029 6,537 7,342 8,010
Actual Expenditures 200 901 1,071 1,096
Actual Obligations 210 1,003 1,274 1,361
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BUPERS-7, PE 0605853N, NPS Faculty 
and Student Research

The Spend Plan
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The 2/3rd – 1/3rd Spend Plan

67%

33%

Year 1
POP: 10/1/16- 9/30/17

Year 2 (new account)
POP: 10/1/17- 1/31/18

The Spend Plan Cont…

• Year 1 Period of Performance: 10/1/16 – 9/30/17  

• Burn rate requirements do not support extensions 

beyond September 30th.

• If Year 1 funds need to be shifted to Year 2, the 

program can consider these requests up to Feb 28th.  

The NRP needs enough time to these execute funds 

elsewhere before 9/30.

• Year 2 Period of Performance: 10/1/17 – 1/31/18

• 4 months (or 1/3 of the year) to complete the FY17 

project.

Presenter
Presentation Notes
Project spend plan funds 2/3rd’s of the award amount in Year 1, and the remaining 1/3 of the award amount in Year 2.
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The Spend Plan Cont…

Federal Budget and Continuing Resolution
1. The NRP is subject to active 

Continuing Resolutions (CR). 

2. Incremental funds will be provided to 

accommodate research up to the 

date that the CR expires.  

3. An “up to CR expiration” estimate is 

created based on the PI’s quarterly 

spend plans.  If we ask for too 

much, we are subject to penalty.

4. In FY16 the NRP requested 67% 

more funding than was executed 

during the CR stage. 

33%

67%

Executed by 12/3/15
Behind Schedule at Nov 30, 2015
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NRP RDTEN Funding Description

Budget Activity 6, RDT&E Management 
Support.
This budget activity includes research, development, test and 
evaluation efforts and funds to sustain and/or modernize the 
installations or operations required for general research, development, 
test and evaluation. Test ranges, military construction, maintenance 
support of laboratories, operation and maintenance of test aircraft and 
ships, and studies and analyses in support of the RDT&E program are 
funded in this budget activity. Costs of laboratory personnel, either in-
house or contractor operated, would be assigned to appropriate 
projects or as a line item in the Basic Research, Applied Research, or 
ATD program areas, as appropriate. Military construction costs directly 
related to major development programs are included.
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The Proposal Package

• Located on the NRP website at: https://my.nps.edu/nrp/research

• Consists of:

1. Proposal

a. Topic Sponsors signature required on proposal.

2. NPS Budget Spreadsheet

a. NRP is using a FY16 Budget Template.

b. Populate 6 tabs for the expenditures (Y1_Q1 to Y2_Q2).

c. More detail for equipment, travel and employees is better than less.

d. Review the “summary tab” to check work. 

3. Proposal Routing Form.  

a. Standard throughout NPS but changes often.

b. Do NOT use an old template.

c. Don’t forget the NSF Data at the top of page 2!

Presenter
Presentation Notes
The proposal package consists of a Proposal, NPS budget spreadsheet, and a proposal routing form.The Proposal has specific elements that the NRP requires.  Templates can be found at the NRP website on the Research Tab: https://my.nps.edu/web/naval-research-program/research The Budget Spreadsheet is customized for the NRP.  Because we are using RDT&E funds, there is no Indirect or service charges in the program.  The spreadsheet currently shows FY16 because NPS has not received confirmation of the Fringe and Benefits rates.  NPS does not know when these decisions will be made, and we are moving forward with last years templates to avoid delays.  There are 6 quarter tabs that need to be filled out in order for the program to break down the quarterly burn rate for each project.  An accurate estimate is needed. Tab Y2_Q2 will be for one month: January 31, 2018.The more detail provided up front for equipment, travel and even employees working on your project, the less your SPFA will need to go back to question your spending.Once it is finished, move over to the last tab “Summary” to ensure that your quarterly plans are accurately reflected here.  Please forward the excel spreadsheet, not a PDF of this.The Routing Form is standard throughout NPS but changes often.  Do NOT use an old template. Don’t forget the NSF Data at the top of page 2!

https://my.nps.edu/nrp/research
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The Proposal Package Cont…

1. Submit proposal packages to 
NPS_NRP_POC@NPS.edu by 15 August 2016

2. Annual PI Training
a. Fiscal Law: 9/10
b. Human Subjects: 7/8
c. Stewardship:  12.67/14

3. FY17 funds generally show up the first week of 
October.

Presenter
Presentation Notes
Submit Proposal Packages to NPS_NRP_POC@NPS.eduAnnual PI Training for FY17 must be completed before new accounts will be released.  An email with a link to the training will be distributed as soon as Research has it ready.  Minimum scores accepted areFiscal Law: 9/10Human Subjects: 7/8Stewardship:  12.67/14Account set up will be processed as soon as FY17 funds arrive; generally the first week of October.
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Former  FY14-FY15 NRP ERB/TRB 
PI IREF Assessment Format

Category +0 +1 +2
Student Participation none 1 >1
Flag/SES  Support none By name R3B /MROC
Interdisciplinary 1 >1 n/a
Suitability of Research Not suitable Pairing 

Concerns
No concerns

Previous NRP 
Execution

Complications Neutral Consistent

ISSUES WITH ABOVE APPROACH: 
1. Lack of early PI knowledge on student participation.
2. Flag/SES support legitimacy
3. Use of “interdisciplinary” standard
4. “Suitability” definition-link to strategic plans
5. “Previous NRP execution” metric definition

21
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NPS NRP Research Board Academic IREF 
Review - FY15 and FY16 Execution
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Research Board IREF Review Issues

1.Research Board familiarity with faculty 
members work

2.Time constraints for adequate review
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FY16 NRP Prospective PI Assessment

IREF Ranking Recommended Rankings Comments
0 - Strong Reservations Inappropriate Researcher/Research pairing
1 - Some Reservations NPS Research Board should discuss

2 - No Reservations Board Member's Discretion
1 Pattern of spending down
1 Pattern of spending down
2
2
2
2
2
2
2
1 50% behind spend plan after agreeing to spend on schedule, unresponsive to m

No history
No history
No History

2
No history

1 Pattern of spending down
1 Pattern of spending down

NRP Office

Issues: 
• Relationship of “spend down” to sponsor product deliverables?
• What does the sponsor/customer care about?
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FY17 NRP PI Academic Assessment

1. Replace Research Board IREF review by “normal” 
research proposal review

a. Implemented into NRP portal work flow process for FY17 IREFs.
b. Issue: Deans and Chairs don’t review faculty “white papers” - why IREFS? 

Answer: IREFS can get funded. 

2. Request for maximum ceiling on IREF submissions
a. Rejected in favor of unlimited IREFs with reassessment after funding 

awarded
b. NRP to recommended number of projects based on program history and PI 

performance
c. Maximum number of active projects is likely 4
d. This allows faculty to propose ALL ideas but lets ERB/TRB make final 

decisions

Change requested by all NPS School Deans
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Current FY17 ERB/TRB PI Assessment
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PI Assessment Issues/Constraints

• Efficient Transparency
192 FY17 Prospective PIs. How to discuss individually?

• Prospective sponsor requests
Sponsor/customer wants to know more about the 
performance of who they are dealing with.

• Academic Reputation
Known program execution difficulty vs. need-to-
know?

• Objectivity
What unique NRP factors impact project deliverables?
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Questions?

nps_nrp_poc@nps.edu
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