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e Congratulations!
 FY19 IREFs and Budget Overview

 FY19 PI Requirements

* FY19 NPS Research Pl Annual Training - Due 30 Aug
» Research Proposal Package Submission - Due 05 Sep

* Research Execution

e Discussion

https://my.nps.edu/nrp/
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IREF Summary

FY19

IREFs  Budget Requested Avg Budget / IREF
USN 194 S 25,510,835 S 131,499
usMmcC 44 S 5,324,500 S 121,011
Total 238 S 30,835,335 S 129,560

https://my.nps.edu/nrp/

Summary of all IREFs approved for FY19 funding consideration. Of the 238 proposed IREFs, 74 were able to be recommended for
funding based on the available FY19 NRP budget.
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) g Allocation Model
SM
FY19 NPS NRP Budget: 11.588
- FY19 SBIR Tax (6%): 0.695
NPS NRP Operating Cost (5%): 0.579
i FY18 Project Completion: 0.611‘
> Prioritized for Collaboration 2.000
' Initial FY19 Allocation: 7.702)
FY19 USN (85%): 6.547
FY19 USMC (15%): 1.155

Ly “Equal Share plus Collaboration”
... The service allocation is first divided equally by the number of sponsor organizations (8 USN

3

A / 11 USMC). Any remaining funds will carry over to the collaboration reserve ($2M), which
“unt will then be allocated to projects that have been identified as priority by an organization or

Jlg

,. service other than the primary sponsor.

https://my.nps.edu/nrp/

A look at the allocation model that was used for the FY19 Navy Topics Review Board (TRB) and the Marine Corps Executive Review
Board (ERB) funding recommendation process.
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: e NRP Proposal Process - Overview

NAVAL RESEARCH PROGRAM
NAVAL POSTGRADUATE SCHOOL

* Register for and attend FY19 NRP project PI brief.
o Complete FY19 NPS required Annual Pl Training.

~+ Develop a NRP research proposal in collaboration
~with the Topic Sponsor.

K Develop a NRP FY19 budget.
+ » Complete the NPS NRP proposal routing form.

- Emall your signed and complete proposal, budget
.. spreadsheet and proposal routing form to:
. NPS_NRP_POC@nps.edu.

E https://my.nps.edu/nrp/

FY19 Pl Quick Reference Checklist: https://my.nps.edu/documents/104914977/105848418/NRP_FY19 Pl Checklist QuickReference.pdf



https://my.nps.edu/documents/104914977/105848418/NRP_FY19_PI_Checklist_QuickReference.pdf
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NRP Funding Guidance Page

https://my.nps.edu/web/naval-research-program/research/

Naval Research Program
Weleoma » Sisksholdes » Topc Pty Everss » m Comiet

NRP Funded Research Topic - Detailed Topic Proposal & Budget Submission
Complated Hesnsrch Froposats for FYTS are dus by 03 SEP,

e
Research Funding Results
o .
Purhas (]
Satety [

900000600

G 0 0 0

https://my.nps.edu/nrp/

The NRP Funding Guidance page provides information and requirements specific to NRP research participation, proposal submission
and project execution.
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Annual Pl Training

https://my.nps.edu/web/research/annual-trainings

NAVAL RESEARCH PROGRAM
NAVAL POSTGRADUATE SCHOOL

i NAVAL POSTGRADUATE SCHOOL

Research
About Research @NPS ~ Kl [ZVELCEE  Research Compliance = Working with NPS »  Portal Search =

PI/PD Annual Online Trainings Sponsored Programs

FY¥19 Training is available. (posted 26 June 2018}

cel Law, Protecton of Humen
h keoging in and taking the trainings

ules cover ACCol
created to get you th

Tral e e YOIk

Annual Trainings

Instructions for fng the NPS - h G i Tralning site for the Firse-time training module user:

‘..-' z i‘ NOTE: Ta soe your test scores youll ieod to chck on the Gradabook nk in the right-hand navigalion mery.
[

A
o

https://my.nps.edu/nrp/

FY19 Annual PI/PD Training -- Trainings are required for anyone who functions as a PI/PD on sponsored projects at NPS. The three
modules cover Accountability/Fiscal Law, Protection of Human Subjects and Stewardship. Training modules are in Sakai. A quick start
guide is available on the training site that will assist in getting you through logging in and taking the trainings.

Your account cannot be funded if you have not completed your annual training.
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Research Proposal Package - Overview

» Detailed Research Proposal Package
(Proposal, Budget/Spend Plan, Routing Form)
— culmination of iterative discussions with Topic
Sponsor

— definitive agreement of proposed work and the
timeline between Topic Sponsor, research Pl
and the NPS NRP

. —required signatures: the PI’s Dean and Chair
i and the Topic Sponsor and Dean of Research
) —the NRP reviews and approves the package
b — funds allocated and released to begin research

ﬂ https://my.nps.edu/nrp/
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NAVAL RESEARCH PROGRAM

NAVAL POSTGRADUATE SCHOOL

e Due 05 Sep - proposals
submitted after the deadline

risk delay in account funding

» Use current template

* Pl and Topic Sponsor
must sign

* All sections required*

* Milestones should
reflect 14 OCT 2019 PoP
expiration
* Ability for Topic Sponsor to
apply CAC signature

« document cannot be edited after

signature is applied

* Due 05 Sep

NRP Research Proposal

FY19 Naval Postgraduate School Naval Research Program Analysis Proposal Template Instructions

PLEASE READ THE ENTIRE DOCUMENT BEFORE STARTING YOUR RESEARCH PROPOSAL

Background: Upon identification of USN and USMC research topics from Topic Sponsors and NPS faculty,
the Dean of Research issues a solicitation for Initial Research Estimate Forms (IREFs) to the NPS population
Researchers are encouraged to initiate dialogue with potential Topic Sponsors prior to and during the Naval
Research Working Group (NRWG). The back- and-forth exercise between Researchers and Topic Sponsors
requires some art to decipher the true needs of the Topic Sponsor erganization. As a result of the USMC
Executive Review Board (ERB) and USN Topics Review Board (TRB) IREF research priority and
requirements recommendations, the NPS NRP selects thoze research projects that can be funded and staffed
under the FY budget allocation. What is now required is  full research proposal, completed nsing the NRP
template. The final research proposal is the culmination of iterative discussions with the Topic Sponsor. It
provides a definitive agreement of the proposed work between the Topic Sponsor and the research Principal
Investigator (PI). Thas full proposal requires mutual agreement from both PI and Topic Spensor, affirmed
through signatures prior to any NRP fands being issued. (Note: the full NRP research proposal package consists
of this completed research proposal, 2 NEP budget/spend plan and the NPS NRP Routing Form

Graduate level academic writing is expected. The following essential elements are required to be included in the
tesearch proposal:

\. Research Topic Abstract and Background: Describe the specific research topic question or questions being

addressed and its importance to the Topic Sponsor. Literature reviews and other initial scoping efforts

‘provide a background to the research topic and help frame the approach and research direction. RDT&E

funds used for the NRP are currently categorized as “BAG-RDT&E Management Support” only. Please

ensure your project is scoped accordingly.

Research Objectives: List the objectives or questions that the research intends to address to satisfy the

research topic.

. Approach: Clearly explain the initial concept for addressing the problem. This section will provide a
complete description of the methodology for the study.

4. Supporting Tasks Outtine the activities that must be pa'fnrmedtn carry out the proposed approach An

underlying requirement for any research is a meck with the Topic

[

.

Sponsor.

3. Schedule and Milestones: Milestones listed should link directly back te the supporting tasks that were
identified. Research efforts establish gates to measure progress, which are reportable and can be
‘benchmarked for project completion. Projects will need to be scoped at one year. NRP research projects are
generally completed in 12-16 months. Projects requiring additional research time and funding beyond 12
‘months may be funded at the discretion of the Topic Sponsor organization or may recompete for NEP

funding

Biographies’CV/Reswme: Submit biographies and/or resumes to make troductions

Budget: A complete and accurate monthly budget estimate werksheet [per the separate Excel NRP template]
will accompany this research proposal when submitted o the NPS NRP Program Office. Provide a well-
defined and reasoned cost estimate for the effort. Budget estimates include labor, travel, equipment, and
contract support. Expenditures shown in the budget should be justified within this research proposal. A
menthly spend plan is important in case incremental funding is necessary.

bl

For any other questions, contact:

Naval Research Program Office
Naval Postgraduate School
nps_nrp_poe@nps edu or visit our portal at: htps-//my nps edwnrp!

https://my.nps.edu/nrp/

* All research proposals must be submitted using the most recent FY19 NRP template.
* Pl and Topic Sponsors signatures are required.

* All sections are required unless otherwise noted as examples.
» Proposal Milestones must be included.

» Unless otherwise established, proposals expire 10/14/19 - milestones should reflect this.

* The FY19 period of performance is 10/15/18 - 10/14/19 unless otherwise previously approved.
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FY 19 Period of Performance

NAVAL POSTGRADUATE SCHOOL

e FY19 Standard Period of Performance (PoP):
10/15/18- 10/14/19

— Standard PoP is 10/15/18 - 10/14/19 unless otherwise
previously approved.

— Projects cannot start earlier than 10/15/18.

— Spend requirement allows for 12 months of work on a
Lok project.

— Last 2 weeks of FY19 PoP (October 1-15) are

23 provided for manpower to complete the project.

Tk

Ao

E https://my.nps.edu/nrp/

The FY19 spend requirement allows for 12 months of work on a project.
The FY19 period of performance is 10/15/18 - 10/14/19 unless otherwise previously approved.
The last 2 weeks of FY19 PoP (October 1-15) are provided for manpower to complete the project.

*Note: As per the IREF submission guidance, requests for alternate PoP outside of the standard should be requested prior to IREF
submission. Alternate PoPs can only be considered for a small number of projects. < 10%
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NRP Research Proposal -

Schedule, Milestones and Deliverables

NAVAL POSTGRADUATE SCHOOL

Table 1 (below): Proposal Deliverables and Task Completion Milestones Example
This table and the displayed columns are required. Additional columns may be added as needed.
All milestones listed should be directly linked back to the tasks that are identified in the previous

pages.

All period of performance and milestone dates, in all three documents (Proposal, Budget,
Routing Form), must match.

SCHEDULE, MILESTONES AND DELIVERABLES:

Period of Performance Start Date: 10/15/2018
Task Tasks Description C Ta;kt.
asks [Deliverable to Topic Sponsor/NRP] or]n)[; ; ton
1 Eeview Prior Lit.
2 Develop Model
6 IPR#1 with Topic Sponsor (Required) 12/31/2018
3 Provide Evidence

4/6 IPR#2 with Topic Sponsor (Required): Present Findings 03/30/2019

5 Develop Pilot Program

6 IPR#3 with Topic Sponsor (Required) 06/29/2019

6 IPR#4 with Topic Sponsor (Required) 9/30/2019

7 Topic Sponsor Out-brief / Deliver Report (Required)

8 NRP Executive Summary & Project Poster (Required) 10/14/2019
https://my.nps.edu/nrp/

Milestones listed should link directly back to the supporting tasks that were identified. Quarterly In-Progress Reviews (IPRs) during the
period of performance and a final out-brief to the Topic Sponsor, completion of an NRP Executive Summary, and a NRP Research
Poster at the end of the period of performance are mandatory. All other tasks are dependent on the research and should be adjusted as
necessary to address the effort. Additional Topic Sponsor data requirements should be identified as soon as possible.
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=
V" NRP RDTEN Funding Description

'NAVAL RESEARCH PROGRAM

NAVAL POSTGRADUATE SCHOOL

« RDT&E budget activities (BA) are seven broad categories reflecting different types of
RDT&E efforts.

 NRP RDT&E funds are categorized as “BA6-RDT&E Management Support” only.

* Review the BAG6 category definition prior to developing your IREF.

Budget Activity 6, RDT&E Management Support.

This budget activity includes research, development, test and evaluation
efforts and funds to sustain and/or modernize the installations or
operations required for general research, development, test and
evaluation. Test ranges, military construction, maintenance support of
laboratories, operation and maintenance of test aircraft and ships, and
.= studies and analyses in support of the RDT&E program are funded in this
& budget activity. Costs of laboratory personnel, either in-house or

_“w contractor operated, would be assigned to appropriate projects or as a

. 11 line item in the Basic Research, Applied Research, or ATD program
areas, as appropriate. Military construction costs directly related to major
E development programs are included.

https://my.nps.edu/nrp/

The advantage to using RDT&E funds is that they are exempt from Indirect. What you receive in your budget, is that exactly how much you have
available to spend. The current NPS Indirect model for projects outside of the NPR requires that all payroll and travel receive a 24.99% Indirect tax
above the cost. As you can see, payroll and travel budgets stretch significantly further in the NRP than standard research funds.
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= BA6 Funding Cont..
 Proposal should:

— Contain clear research questions/definition to
support research objectives and deliverables

'« Proposal should not Propose/Describe:

— only data collection & report generation

— development of a prototype, proof of
concept/principle

— curriculum review/development.

— only Thesis/Capstone project with Faculty
supervision

https://my.nps.edu/nrp/
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NRP FY19 Budget

Guidance tab

PR — X Period of nce:
NAVAL POSTGRADUATE SCHOOL «Tha FY19 spend requi ouelats dii Feakion s oset
»The FY19 perfod of performance is 10/15/18 - 10/14/19 unless otherwise approved during the IREF submission process,
L4 U Se C u rre nt * The last 2 weeks of the FYLY Pod? (Uctober 1-15) are provided for manpower to complete the project.
template Explanation o the b e

The maonthly spend plan submitted in this budget is a critical element of the program. Although they are estimates of how the Plintends to work on the projedt, please
make every elfort Lo submil a reslistic spend plan. All NRP project spend plans are submitled to BUPERS, and Lhe burn rate is reviewed on @ monthly basis. Devialions
from the spend plan requires NRP leadership approval. The bum rat; ted vi. Is as slower bumn rates result In a loss of funds for the

. Guidance tab e,

pictured How canthe moneybe spent?

| NRP funds are ROTAF and are appropriated solely for specific selected NRP projects. There must be a Ingical relationship between funds spent and the selected NRP
:| research project. This money cannol be used for academic/ouriculum supporl.

Payroll - quick tips:

i USG IREF + List all employees who will be working on the project. 1f an employee is not listed on the proposal, payroll approval will be delayed because the $%A will be required

to obtain additional documentation from the P1.

pro posal bud g et +1ahar cells do not automatically calculate the labor rate. You will need to calculate the individualiabor rates yourself, The Fully burdened rate x number of hours
scheduled Lo work each month: FY19 fully burdened rate is "Hourly Rate x 153.2%" The NPR is exempt rom Indinect Costs. Do net indude Indirect Costs.

am 0 u nt » NRP lunds are nol approprisle for employes cash awards. Al awards using NRP funds will be reversed upon detedion.

» Up to 5% of the project budgat may be used as administrative staff support for both GS and contractors, Since the NRP has RDTEE funds, the PI will nead to determine i

their 65 staff are able to charge to this type of money or not.

T e Travel Travel - quick tips:
#Travel should be completed as arly in the project as possible - preferably by 30 SEP 1.
w Allowed e bravel for "this project relaled”® dats wllections, meetings, and conf
= Not allowed travel for acad thasls or other research projects.
+ Student participation 15 highly encouraged, however, the travel must always align with the research. Please cducate your students to state how this travel applies to the
° P aer | I associsted research rather than to merely state *for thests research”™,

Purchasing - quick tips:
» Purchases should be vompleted as sarly in the project as pussible - prefurably by 30 S£9 19)
) +The timeline for all acquisitions must be congruent with the projects period of for contracts and MIPRS are ONLY
L\ . Purchase orders s A ol
approved for the benefit of the selected NRP project. Therefore, the item must be ordered soon enough that itarmives carly cnough to contribute into the deliverable of
the project.

| * ltems that cannot be purchased with NRP funds are: cell phones & cell phone services, printers, toners, office supplies that are for general use, fumniture, and
) e publications. (Please refer to the NRP office for NRP related publication expensas)

» Blankel terms such as "Mission Essential |/ Critical® are not o be confused with a valid justification.
» Include Labor, Lime, and costs for safety wontrols, Safety Review and Planning hilgs://my.ops.edufweb/salety/salety

READ ME - Guidance | Example _

This spreadsheet is part of the proposal package that is reviewed and signed by the PI, Department Head, Topic Sponsor, and Dean of

Research. All budget proposals and subsequent updated spend plans (as needed) must be submitted using the most recent FY19 NRP
provided template.

» The monthly spend plan submitted in this budget is a critical element of the program. Although they are estimates of how the PI

intends to work on the project, please make every effort to submit a realistic spend plan. Deviations from the spend plan requires
NRP leadership approval.

* NRP funds are RDT&E and are appropriated solely for specific selected NRP projects. There must be a logical relationship
between funds spent and the selected NRP research project. This money cannot be used for academic/curriculum support.

» See the “READ ME - Guidance” tab in the NRP FY19 budget template for more additional policy/procedure guidance.
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NRP FY19 Budget

Example tab

NAVAL POSTGRADUATE SCHOOL

FY13 NPS Naval Research Program
Project Title | Comparrison Study of Improving NRP Templates | IREF #
Principal Investigator | Dr. Basil Whe | Budget
Period of Performance From [ 1o/15/18] te [ 10/18/12 | JON
| Do not edi this sestion
CATEGORY Oct-17 Now-17 Dec-17 Jan-18 Feb-18 Mar-15 Apr-18. May-18 Jun-18 Jul18 Aug-18 Sep-18 Total
Labor - 13,420.80 - 815520 815520 815520 195300 195300 15953.00 8,155.20 8,155.20 8,155.20 68,211.00
Travel - 2,500.00 - 7,590.00 - - - 2,500.00 - 2,010.00 - 14,600.00
3,000.00 539.00 - - 3,250.00 - - - - 5,789.00
| | Contracts/MIPRS/Transfers - 15,000.00 [ 20,000.00 - - - - - 400.00 - - - 35,400.00
| | MonthiyTotals 3,00000| 3145980 20,00000] 8,15520] 1574520 8,315520] 520300 195300 4385300 8,155.20 10,165.20 8,155.20 125,000.00
[2 i S 300000 53445980 §54459.80 § 62,615.00 57836020 5 8651540 591718.40 S 9367140 509852440 S5 10667960 $ 11684480 S 125000.00]§ 125,000.00
Nore: Labor hours need to be calculated ar the fuly burdened rate. Fully burdened rate =Hourly Rate ¥ 153.29%. Do not include any other types of Indirect or averhend costs in this soreadsheet Justification & Comments:
¥ — —— s —— e e —
- || tebor  |imasage 13,420.80 3,35520| 3,35520| 3,35520 3,355.20 3,355.20 3355.20
| Lebor | Anna Littlical 1 4,800.00|  4,300.00 |  4,800.00 4,500.00 4,800.00 4,300.00
Lsbor  [PerryScape ] 195300 195300 195300
Lebor  |<insertname> ]
Labor |<insertname> 1
Travel  |imaSage-Colorado 5,490.00 Dita collection
Travel | Anna Littlical-Colorado 2,100.00 2,010.00 Data collaction
Perry Scape - Wash. DC Meetwith topic spansor
Ima Sage -Wash. OC Meetwith topic spansor . _.._.......
Ima Sage - IEEE Conf. 2,500.00 2,500.00 Conference to present paper
<traveler name & location?
<traveler name & location>,
P 3,000.00 Dell 11" Laptop
Widgat 3,250.00
Books 539.00
intions
=
=
Contracts/ MIPRS/Transfars 20,000.00 MIPR to SPAWAR
Contracts/ MIFRS/Transfers 15,000.00 Contractfor Researcher
(. |contracts/ MIPRSTransfers 400.00 Conferance Fee
| conraces MiFRs Transters
]

https://my.nps.edu/nrp/

Example budget - Populating the data in the lower half of the spreadsheet will automatically feed into the summary at the top, which provides a
monthly breakdown and running total.

The FY19 spend requirement allows for 12 months of work on a project.
The FY19 period of performance is 10/15/18 - 10/14/19 unless otherwise previously approved. Start date cannot be earlier than 10/15/18.
The last 2 weeks of FY19 PoP (October 1-15) are provided for manpower to complete the project.
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NPS] D 0 Budaoe

RALSTRTUA PER SN gy

NAVAL RESEARCH PROGRAM
NAVAL POSTGRADUATE SCHOOL

FY19 NPS Naval Research Program
Projeet Tile [
i [

s e
Peviod of erformance From [Caansns | 1o [Cropans ] o

[T [T [ET] Tan 13 Fek1d [T Age 19 May 13 hun 1% Jul 13 Mg 13 Sew 1% u1s Total Prajeet Costa

Recommended Lobo: Eufeulation is Havely Rate "398, 26 *Number of Hiurs Per Mosh Bermider. Do st ind i divett 4 ot gasta in s agresdibrel st ation 8 Comments

3 New Budget Template

https://my.nps.edu/nrp/

* Your budget amount should be equal to or less than that stated on your IREF proposal unless you were otherwise notified of an
alternate funding award.

» Please make sure that the spend plans are as realistic as possible. They influence how decisions are made during a Continuing
Resolution, and also burn rate issues.

» List all employees who will be working on the project. If an employee is not listed on the proposal, payroll approval will be
delayed.

» Labor cells do not automatically calculate the labor rate. FY19 fully burdened rate is "Hourly Rate x 153.2%" The NPR is exempt
from Indirect Costs. Do not include Indirect Costs.

» Travel should be completed as early in the project as possible - preferably by 30 SEP 19.

» The timeline for all acquisitions must be congruent with the projects period of performance.

» Allitems listed in the spreadsheet that have gone through this vetting process in advance, have a higher chance of being
approved and processed quicker.
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The Spend Plan

NAVAL POSTGRADUATE SCHOOL

The Burn Rate

14,000
12,000
10,000
3,000
6,000

SK

4,000

2,000
o

BUPERS-7, PE 0605853N, NPS Naval Research Program

MAY

JUN

JuL

AUG

SEP

= # = Planned Expenditures

3,175

5,961

7,242

8,605

9,779

11,026

— @ - Planned Obligations

1,555

4,884

7,947

9,167

10,368

11,371

12,251

—#— Actual Expenditures

2,688

—&— Actual Obligations

4,135

* NRP burn rate monitored by both N1 and NO9X.
» Phasing Chart (above) created with data from PI’'s monthly spend plan.

» Deviations beyond 10% put NRP at risk of penalty.

https://my.nps.edu/nrp/

Before the fiscal year begins, the NRP cumulates month to month spend plans from each new proposal package, and then we are
required to provide an overall month to month spend plan to N1 and BUPERS.
What is the impact of the spend plans?
* N1 use this data to identify how much money we need during a continuing resolution. We cannot ask for more than we can
spend during this time, but we also need enough to cover each PI's requirements.
* N1 holds the NRP accountable to the rate in which we said we would spend the money.
» There are occasions in which N1 sweeps funds that behind schedule.
» If the slower burn rate is bad enough, N1 imposes marks against the program by reducing the overall budget for the following
year, which essentially hurts the entire school.
* If N1 sweeps funds that are being spent too slowly, the NRP will not replace the funds later, and yet the agreed upon deliverable
is still due.
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Continuing Resolution (CR)

NAVAL RESEARCH PROGRAM
NAVAL POSTGRADUATE SCHOOL

A signed FY19 Federal Budget vs. a Continuing Resolution

Considerations

FY19 funds are contingent upon a signed Federal Budget.

° HOW mUCh money does the FY19 NP5 Naval Research Program
2| NRP rece|ve du”ng a CR') Project Title | Comparrisen Study of Improving NRP Templates
"‘.:| Principal Investigator [ Dr. Basil Whe
| Period of Performance From | 1o/1si18 ] w0 [ 1014719
. Typically: During a CR each = S 1) IR ) ¥
Pl receives funds based Easeme Iy ] I e I —

Contracts/MIPRS Transhers - Je000 00, 20.000 00
| B

&, 15830
15.40

Labor Ima fape 13 420.80 , b h.% 338830
labor  |Anea Littical 1 480000 | 4EM00| 4800.00

20,000.00 8,185 20| 1574E20

upon what they show they [
intend to spend up to the

date the CR expires. e [remie ]
Labor T AR M
Tlr:: :::;‘.:;uno £ 450,00
Travel Anva Littheal - Calorads 2,100.00

« Example: If the CR expires [« [rmics s
November 15, the PI will S
T{..‘..!W receive 100% of Octobers
budget, and 50% of

g Novembers budget.

L
=
AN

https://my.nps.edu/nrp/

Each year, the NRP is dependent upon a signed Federal Budget. When the federal budget is signed, the NPR typically received their full year
budget. However, if we are in a Continuing Resolution (CR) status, then the NRP will only receive enough money based upon when the CR is
scheduled to expire.

Although there are no guarantees until funds are received, this is the model we typically work with in a CR climate:

Each PI will receive funds based upon what they show they need to spend in October, or November (depending upon when the CR expires). Until
funds actually arrive, we cannot guarantee how much each project will receive during a CR, but based on experience, we have been fairly
successful in funding up to the timeline required.

Potential for a CR is high — PIs should make contingency plans when scoping their projects. Like yourself, the NRP has no way of knowing what will
happen until it is made public. We advise PI’s to stay apprised of the situation and make contingency plans accordingly. They can do this by
reviewing Congress.gov, and the Appropriations for Fiscal Year 2019:
https://www.congress.gov/resources/display/content/Appropriations+for+Fiscal+Year+2019
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Safety Planning and Costs

https://my.nps.edu/web/safety/safety-review

£ \\
C) I vy

Include Safety Reviews and Control

costs in your IREF budget!
The safety team is happy to help you:

| Safety@nps.edu or x1072
. Examples:
« $2500-$5000 for NSWC Lithium Battery Reviews

» Laser Controls- warning lights, separation barriers, training
time, etc.

» OQutdoor Activities — NEPA ENV reviews (CATEX, EA, etc)

e

&

See Safety Review page for OSHE Hazard identification
Tips and Project Description/Planning Tips

https://my.nps.edu/nrp/




Slide 20

Naval Postgraduate School Proposal Routing Form (PRF) - SPPGAC12-03
PIName. INSERT PI NAME / CO-PINAME Proposal Dept: School: Phoae No:

PI Title (faculty ile) [ Total Budeer: Period of Performance:

P1 Email. | From: 10/15/2018 To: 10/14/19

* NRP info prefilled as official s % 3

o
s Tite

i “Spensor NPS Naval Research Program ?;l:’fﬁ? :‘:\-51513:::23111 ;"mmm
unding sponsor = :

Address: 699 Dyer Road. HA-202. Monterey, CA 93943 Spansor POC Phone: (831)656-1964

NAVAL POSTGRADUATE SCHOOL

|Spoasor POC Email:nps mp poc@nps.edu
Activity Type: Sponsored Research ~ | Proposal Type: Choose Type -
Keywords: List of Collaborators (i.e. Universities. Labs. Industry).

Special Consideration & Compliance (znswer each question yes or 1o; yes answers Tequire exta information to be provided) REQUIRED.

¢ Chair and Dean/Director

o o ? odified Space required” If yes. attach Resource

must sign 5 B

Aviation Robotics
.~ Contractnal Support Required? If yes, will NP5 space be provided? If| 7] Electrical Phusbing
e, amach Resourcs Requirements Memo

< * NSF research section R T T
required (top of page 2) S i—

~» Send completed form to = e
NRP NOT the RSPO T T T e —

NPS Thrust Area: Gkt any Gatapply) | Esagy ) Cybm (] Unoomoed Syoems 0 Ot

NSF RESEARCH & DEVELOPMENT FIELDS (sslect ong) REQUIRED
\{ NSF Research & Development Field: Choose Field ;[
RESEARCH MILITARY RELEVANCE - Crifical Technology Avea Lishing (select all that 3ppiy) REQUIRED

] NaA
1 Air Platforms ] ChemicalBiological Defense [ Informatien Systems Techuology
* All PIs and CoPls must sign N [ = :
- ] Sensers, Electromics & Electronic Warfarz 1 Space Plaforms [] Human Systems
the routing form to be = R i
] Na QMR Future Noval Capabilties LENCs)
- - - ] Sex Shieid" Missile defense, submarine warfars, d fleet force protection technologies - plobal defensive assurance
considered an official - i
] SenBaring Logistics, shipping, and at-sea mansfer tachnologies -- operational independence.
PI/C PI [] FORCEnat CAISE. networking. navigation. decision support o logies - architecrur naval warfare in the
0 ] Navel Expeditionary Maneuver Warfure: Ehance the capability te fight terrorism with special emphasis on naval ground force capability enbancements

https://my.nps.edu/nrp/

The NRP is the official sponsor for these projects. The Sponsor/Sponsor POC is the NRP at NPS. The address and phone number must match the

NRP at NPS. The NRP template has this info prefilled. The Topic Sponsors role is purely as an advocate for the project and they have no actual
relationship with the funding.

* The electronic fillable copy of the form must be submitted to the NRP.

* Chair and Dean/Director signatures are required.

* NSF research selection (near the top of page 2) must be completed.

* When signed and fully ready, proposal packages should be emailed directly to the NRP (Please do NOT send to the Research Office).
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FY19 Pl Reporting Expectations

NAVAL RESEARCH PROGRAM

NAVAL POSTGRADUATE SCHOOL

 NRP External Report Requirements
* Project burn rates by Pl name

* Internal Report Requirements

« Updated burn rate plans (if +20% behind),
.+ Executive Summary

wi - Research Poster

o « All other project specific deliverables

%{..;11'21

E  Adherence Affects Future Participation

As mentioned the NRP is required to report our monthly spend rate to N1. At that time we will also report the stats to each school at NPS.
In addition to deliverables agreed upon with your Topic Sponsor, the NRP Program Office requires that all projects include the following
deliverables:

Quarterly Topic Sponsor In-Progress Reports (IPRs)(the form of these IPRs is at the discretion of the project PI)

Annual Report executive summary input [per the template], and

Project Completion Research Poster [per the template].
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NRP Important Dates

https://my.nps.edu/nrp/events

NAVAL POSTGRADUATE SCHOOL

« 31 Jul: NRP Distributes IREF Package to N10 for BA6 Funding Applicability Review

» 02 Aug: Review Board Research Candidate Pls Selection Results Notification

* 30 Aug: Deadline for FY19 Candidate Pls to Attend Mandatory NRP Project Brief

* 30 Aug: Deadline for FY19 Pls to Complete Required Annual NPS Pl Training

e 05 Sep: Deadline for FY19 Candidate Pls to Submit Research Proposal Packages

* 07 Sep: Deadline for N10 to Review FY19 IREFs for BA6 Funding Applicability

e 30 Sep: Deadline for Pls to Submit FY18 NRP End of Project Deliverables*

30 Sep: Deadline for Pls to complete Quarterly Interim Progress Review (IPR)

15 Oct: FY19 Funding Awarded/Accounts Setup — FY19 Research Begins*

31 Dec: Deadline for Pls to complete Quarterly Interim Progress Review (IPR)

31 Jan: Deadline for Pls to Submit FY18 NRP End of Project Deliverables*

Feb-Mar: Learn About the NRP Program Brown Bag Meetings

30 Mar: Deadline for PIs to complete Quarterly Interim Progress Review (IPR)

02 Apr (Tentative): Deadline to Submit Research Topics for FY20 Research

Consideration*

02 Apr: Initial Research Estimate Form (IREF) Submission for FY20 Cycle Opens

20 Apr: Topic Submission for FY21 Cycle Opens

9-11 Apr (Tentative): Naval Research Working Group (NRWG) 19
https://my.nps.edu/nrp/

NRP Important dates are posted 9-12 months in advance when possible. A quick look at the important dates is located on the NRP homepage with
a more detailed list of dates located on the NRP Events page. These dates are updated regularly as appropriate. Please check the dates
periodically for updates.
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Reminders

NAVAL RESEARCH PROGRAM

NAVAL POSTGRADUATE SCHOOL

* All due dates are published on the NRP website

Email to NPS NRP_POC@nps.edu
*  Signed proposal
*  Budget spreadsheet
*  Proposal routing form

Subject line
* FY19 NRP Research Proposal — IREF ID#, Pl Name

« Dates must match across all 3 documents
 Send complete packages only
Do not send directly to RSPO

'« Requirements must be met, regardless of who sends
the email — make sure people helping you know the
process

E https://my.nps.edu/nrp/

Email your signed proposal, budget spreadsheet and proposal routing form to: NPS_NRP_POC@nps.edu.

Include the following in your Subject: FY19 NRP Research Proposal - IREF ID #, Pl Name. Once reviewed for completion, it will be
forwarded to the RSPO to initiate a JON for funding.

All period of performance and milestone dates, in all three documents, must match.

Do not send incomplete proposal packages. Incomplete packages cannot be processed and therefore do not meet the deadline. If you are
having a delay in submission please reach out and communicate with us but please do not send any incomplete packages.

When signed and fully ready, proposal packages should be emailed directly to the NRP (Please do NOT send to the Research Office).

If an admin or another individual is routing the proposal package for you, make sure they are aware of the submission process.
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Communication is Key

NAVAL POSTGRADUATE SCHOOL

e Questions?

-

| T e Concerns?

-

https://my.nps.edu/nrp/

Communication during project execution is very key. If you have any questions, concerns or life changes, please contact us as soon as
possible to assisting in making the best way forward with your project.



Slide 25
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Questions?

nps_nrp_poc@nps.edu

https://my.nps.edu/nrp/




