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Workforce Planning 
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START 

Assess the 
current 
state of 

workforce 
planning 

Analyze 
current 

workforce 
and 

workload 

Identify 
future 

workforce 
requirements 

and gaps 

Develop 
strategic 
workforce 
structuring 

plan 

Conduct 
strategic 

recruitment 

Maintain and 
update 

workforce 
structure 

action plan 

Create RPA/ 
Recruit Fill 

Form 
(DCPDS, 
TWMS) 

RPA 
Received at 
Ops Center 

(DCPDS) 

Share 
developed 
plan with 

Ops Center 

DCHR 
Command 
Advisor 



Creating the Certificate 
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HR/Hiring 
Manager 

Discussion 
Announce 

Job 
(USA Staffing, 
USAJOBS, USA 

Hire) 

Perform 
applicant 

search and 
get results 

(USA Staffing) 

Determine 
qualified/ 
eligible 

candidates 
(USA Staffing) 

Hiring 
Manager 

Engagement 

RPA 
Received at 
Ops Center 

(DCPDS) 

Clear PPP 
(ASARS) 

Rank 
Candidates 

Issue 
Certificate 

(USA 
Staffing) 

Manager 
Receives 

Certificate 
(Selection 
Manager) 



Making the Selection 
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Assess/ 
Interview 

candidates for 
selection in 

collaboration 
with HRO 

Notify Ops 
Center  

(Selection 
Manager) 

Notification 
of Selection 

(Selection 
Manager) 

Manager 
Receives 

Cert 
(Selection 
Manager) 

Make 
selection 
(Selection 
Manager) Communicate 

with selectee 
(Selection 
Manager) 



Onboarding the Selectee 
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Validate and 
confirm 
selection 

(USA Staffing) 

Contact 
Mgr/HRO to 
initiate EOD 

process 
(Onboarding 

Manager) 

Extend Final 
Job Offer 

(Onboarding 
Manager) 

Hiring 
Manager 

Engagement 

Process EOD 
(DCPDS, eOPF, 

Onboarding 
Manager) 

EOD 
Updated in 

System 
(DCPDS) 

Notification 
of Selection 

(Selection 
Manager) 

Extend 
Tentative 
Job Offer 

(Onboarding 
Manager) 

Begin 
Onboarding 

Process 

Validate 
onboarding 

tasks 
(Onboarding 

Manager) 

Complete 
EOD process 
(Onboarding 

Manager) 
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