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On 4 December 2025, Lawrence Walzer facilitated an
interview with Dr. Jon T. Kosloski. The interview questions
were tailored to address key issues surrounding Unidentified
Anomalous Phenomena (UAP) for this special journal issue,
offering valuable insights into AARO’s mission, priorities,
and challenges. The discussion provided an important op-
portunity to hear directly from AARO leadership and explore
ways to strengthen interagency collaboration and advance

efforts related to UAP problem sets.

Walzer: To begin, could you explain the primary mission
of AARO and how it fits within the broader national
security and defense framework?

Kosloski: Certainly. AARO’s mission is to synchronize
efforts across the Department of Defense and other federal
agencies to better detect, identify, and attribute objects of
interest, with a focus on national security sites and critical
infrastructure. Unknown objects in any domain—whether
in the air, sea, or space—pose potential threats to national
security and warrant the attention of the US government.

AARO is the first whole-of-
government effort to advance
the idea of “multi-domain
awareness” for anomaly resolu-
tion as a core security objective.
As we have all seen from con-
flicts around the globe, warfare
is changing rapidly. We help
the Department stay ahead of
developments to ensure our warfighters have the knowledge
and tools to mitigate risks and maintain our technological
edge in any environment or operational context.

Walzer: That’s remarkable. What really stands out to me

in AARO’s mission is the emphasis on whole-of-government
efforts and the pursuit of multi-domain awareness. Those ap-
proaches highlight that your work spans all domains—such
as land, sea, air, and space—while applying scientific methods
to understand potential national security issues. I also ap-
preciate how central collaboration is to your mission, as well
as your commitment to reporting findings to Congress and

the public.

Considering your multi-domain work, I am wondering
what are the biggest challenges your office faces when
investigating UAP?

Kosloski: Far and away, AARO’s biggest challenge is a
lack of high-quality data. US military sensors, both the
technology and the human operators, are second-to-none at
doing their specific mission, but they aren’t general purpose
scientific instruments. So, when one of these highly special-
ized sensors detects something potentially anomalous, the
data captured is often not well-suited for rigorous scientific
investigations.

This mismatch can lead to incorrect initial assessments of
an object’s size, speed, or appearance. AARO sees this play
out in its findings: the overwhelming majority of UAP
reports we've resolved turn out to be misattributions of
ordinary, prosaic (or everyday) objects. Importantly, we do
not have a conclusion in mind before we start an investiga-
tion. AARO will follow the data wherever it leads, but we
need good data to follow.



Walzer: How does AARO handle public interest and
skepticism/stigma around UAP reports?

Kosloski: This is a crucial point. The US government takes
UAP seriously, and there should be no stigma associated
with making a UAP report. Detailed reports of UAP
observations are essential to AARO’s work, and with-
holding a report could potentially endanger US national
security. When a UAP is reported, our team seeks detailed
information about its physical characteristics, performance,
and behavior. We are also interested in information about
the observer and the environment to support a full analysis
and, when possible, resolution. AARO focuses its efforts
on the national security concerns associated with domain
awareness gaps; the stigmatization of UAP reporting
actively hinders our mission. We appreciate public interest
in UAP and examine each case with an open mind. We
always start from a position of curiosity and, from there, we
simply follow the data.
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Closed Cases Resolution Outcomes

@ Bird(s): 28 (2.9%) @ Satellite(s): 314 (32.1%) @ Balloon(s): 510 (52.1%) @ UAS: 76 (7.8%)
Missile/Rocket: 9 (0.9%) @ Aircraft: 20 (2.0%) @ Ordnance: 1(0.1%) @ Jetpack: 15 (1.5%) @ Laser: 1(0.1%)
@ Sensor Artifact: 2 (0.2%) @ Fireworks: 1(0.1%) @ Natural Atmospherics: 1 (0.1%)

The US government takes
UAP seriously, and there
should be no stigma associated
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with making a UAP report.

Walzer: Are there specific innovations or tools that you
believe will significantly enhance AARO?’s capabilities?

Kosloski: Above all, we need more high-quality sensor
data, and we need better-trained observers. We need the
ability to access the many existing sensor systems oper-
ated by the US government (USG) while building new,
bespoke sensors as needed. As for better-trained observers,
we find that a big part of our work focuses on education
and awareness. AARO publishes educational materials to
help familiarize USG personnel and the public with the
common sources of UAP misattributions—things like
parallax, satellite flaring, or even in-camera artifacts. Our
objective is to improve the quality of the incoming reports
so we can focus our resources on the UAP events that may
demonstrate truly anomalous characteristics.
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January 1, 1996 - January 15, 2026

Reported UAP Morphology

Not all UAP reports to AARO contain morphology data.
@ Orb/Round/Sphere: 214 (39.7%) @ Oval: 23 (4.3%) @ Other: 34 (6.3%) ® Lights: 174 (32.3%)
@ Cylinder: 35 (6.5%) @ Disk: 9 (1.7%) @ Triangle/Delta: 22 (4.1%) @ Square/Oblong/Polygon: 17 (3.2%)
@ TicTac: 8 (1.5%) @ Vector/Boomerang: 3 (0.6%)
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AARO UAP case outcomes and morphology distribution (1996—-2026)
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AARO is also looking into bringing new analytic capabili-
ties online using artificial intelligence-enabled algorithms
to filter vast data sets for potential anomalies.

Walzer: What is your approach to interagency informa-
tion sharing and fostering cooperation internationally?

Kosloski: Interagency cooperation is essential to our work.
AARO works closely with partners across the federal
government, who bring their own unique expertise to bear
in the effort to better understand and respond to UAP
sightings. We have also participated in several international
engagements with US security partners to share insights
and best practices for UAP analysis. Meanwhile, we work
with groups outside of government, especially in the
scientific and academic communities, which we rely on to
provide feedback on our assessments, conduct scientific
research, and ensure our approach remains grounded in a
peer-reviewed process. We try to share as much informa-
tion as possible at the unclassified level, recognizing that
significant expertise resides outside of government.

Walzer: I could second that. Recognizing how essential
interagency cooperation is to your work, our center is eager
to join forces with NPS faculty and students (as well as
international partners) and help drive collaboration across
multiple lines of effort—academic research, education,
experimentation, peer-reviewed publications, CRADAs

[Cooperative Research and Development Agreements], and
more.

Beyond partnerships with academia, interagency teams, and
non-governmental organizations, how can the Services—
particularly the US Navy—better support your mission?

Kosloski: The best way the Services can support AARO

is by continuing to promptly report UAP incidents and
retain any technical data in accordance with the February
2025 Joint Staff GENADMIN [General Administration]
guidance on UAP reporting and materiel disposition.

That guidance lays out the best way to preserve and convey
all the important information AARO needs to begin an
investigation. There should be no stigma associated with re-
porting UAP; reporting is in the national security interest.

Walzer: What are the priority research focus areas that

may best lead to increased capability and capacity to detect,
identify, and attribute UAP?

Kosloski: This is an area where our scientific and academic
partners are key. AARO’s top priority is facilitating the
integration of the nation’s diverse, multi-domain sensing
capabilities into a single, unified architecture. We need

the ability to access all the existing civilian and military
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systems we have, making sure all of our systems can talk to
each other.

We also need to develop novel detection and filtering al-
gorithms. We are dealing with vast data sets, so we need to
find better ways to discriminate potential anomalies from
all that noise, particularly when we’re dealing with multi-
sensor fusion and differing data types. This is important
because sensors of different kinds may have observed the
same incident from a different perspective, and integrating
those perspectives could help AARO in its analysis.

Walzer: What are your long-term goals for the office, and
how do you measure success?

Kosloski: Our long-term goal is to ensure that the Depart-
ment of Defense, the intelligence community, and all the
relevant civilian agencies are equipped to efficiently detect,
track, analyze, and manage anomalous phenomena. We
want them to be using standardized tools and tradecraft, so
everyone has a shared awareness using shared language.

Measuring success can be challenging. This isn’t a project
with a finish line; it’s an ongoing mission. However, AARO
has already shown success in applying industry-standard
intelligence and scientific techniques to reduce the amount
of time between receiving a report and rendering a final-
ized assessment. That improvement in efficiency shows that
our value to national security only continues to grow as we
hone our tradecraft. Each time we enable a partner to make
sense of an observation or improve their domain awareness,
that keeps them better informed and safer. We consider
that a success.

Walzer: Of course, I have to ask you this next question: in
all of AARO’s investigations to date, have you found any
evidence, data, or credible information that would suggest
any UAP are extraterrestrial in origin?

Kosloski: That’s the most common question I get, and I
am glad to answer it directly. To date, AARO has found no
verifiable evidence suggesting any UAP incident we have
investigated is extraterrestrial in origin or represents extra-
terrestrial technology. AARO will not assert a conclusion
without evidence to support it, and we will not speculate
about a phenomenon’s nature or origin based on inconclu-
sive data. As the saying goes, “Extraordinary claims require
extraordinary evidence.” From what I've seen as director,
the data we've analyzed to date simply does not point to

that conclusion. We do have many unresolved UAP cases,
and we will continue to follow the data wherever it leads.

Walzer: You've stated most resolved cases are “prosaic
objects.” Of the unresolved cases, what is your working as-
sessment? Are we primarily talking about sensor anomalies,
or is there a genuine concern that these represent advanced
and unknown technological capabilities from adversaries?

Kosloski: This is precisely the question AARO was
established to answer. Many of our cases result from sensor
anomalies and other mundane explanations, but there is
also the potential for strategic surprise from an adversary,
perhaps using a new technology we are not familiar with,
or an old technology used in a new way. We simply cannot
have “unknowns” operating in our airspace, or any domain
for that matter.

We simply cannot have
“unknowns” operating
In our airspace, or any

domain for that matter;

Walzer: Given the sensitivity of your work, I understand
that certain data must be handled within specific classifica-
tion boundaries. How do you balance public interest in UAP
with the need to protect classified information? Can you
explain what prevents AARO from releasing clearer data or
video, and how you are working to declassify information so
the public and scientific community can analyze it?

Kosloski: AARO is constantly balancing its commitment
to transparency with the need to protect national security
information. We understand that public interest in UAP
is high. We launched our public website, www.aaro.mil,
to share UAP imagery, trends, reports, and educational
material at the unclassified level.

However, much of AARO’s data comes from highly sensi-
tive military and intelligence systems. Importantly, AARO
doesn’t directly own these systems, so we work closely with
the reporting service to declassify as much as we can while
protecting our national security. Releasing unredacted
video or military platform data could inadvertently reveal
sensitive US information. That’s a compromise we simply
cannot make. It would be handing a playbook to our
adversaries. So, our job is to be as transparent as possible
by sharing our conclusions and declassifying imagery only
when we are certain it won’t damage national security.
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When we release data or video, we do so at the media’s
operational resolution without adulteration, with the only
modifications being precise redactions to protect military
or intelligence capabilities and vulnerabilities. Many of the
systems from which AARO obtains data are not designed
to produce high-resolution imagery. The videos that we
post on our website are, unfortunately, as good as these
reports get. It’s part of the reason we continually emphasize
the need for more and higher-quality data associated with
UAP reports.

Walzer: The government has a history of seeking to
address this topic, often with inconclusive or dismissive
results. What makes AARO fundamentally different from
past efforts, and why should the public trust this time will
be different—more transparent, definitive?

Kosloski: AARO is the first whole-of-government effort,
established in law by Congress, with the authority to syn-
chronize this work across the Department of Defense, the
intelligence community, and other federal agencies. We are
an integrated part of the national security framework and
report directly to the Deputy Secretary of Defense and the
Principal Deputy Director of National Intelligence. We are
the first UAP effort to have the full suite of investigative
resources required to execute this authority, and unfettered
access to programs across the federal government, ensuring
that we can be confident in our conclusions.

Our methodology also sets us apart. We have built upon
our predecessors’ work, and continue to develop a rigorous,
data-driven framework with credentialed scientists, inves-
tigators, and intelligence analysts. We are systematically
applying serious, proven scientific and intelligence tra-
decraft to a large volume of data to make robustly informed
assessments. It is this combination of broad authority,
unprecedented access, robust resourcing, and a rigorous
analytical process that makes AARO’s efforts different
from anything that has come before.

Walzer: Recognizing the importance of minimizing
technical and intelligence surprises, 'm curious about
surprises at a more personal level. After reviewing all these
data—reports from pilots, sensor readings, and videos—
what, if anything, has personally surprised you the most
about the UAP phenomenon?

Kosloski: T have found it surprising that, in this age of
ubiquitous sensor coverage, it is still so difhicult to get high-
quality, actionable data suitable for resolving, or even just
advancing our understanding of some of the more intriguing
cases. That said, I have also found that many of these

initially bafHling reports are fully explainable once you apply
a rigorous, scientific process. It is easy to look at a strange
video and jump to a conclusion. But time and time again,
when our team of analysts and scientists dig in, we find the
answer. It has been a powerful reminder of how important
it is to stick to the data and not let assumptions get ahead of
the evidence, regardless of how compelling a good mystery
can be. In spite of all the noise, I always try to stay focused
on the cases that may demonstrate true anomalies.

It is easy to look at a strange
video and jump to a conclusion.
But time and time again, when
our team of analysts and scientists

dig in, we find the answer.

Walzer: Absolutely. The public fascination with UAPs
makes it even more important to remain grounded in the
data. It’s a reminder that, no matter how compelling or mys-
terious a phenomenon may seem, rigorous scientific methods
and evidence-based reasoning must guide our conclusions.

Any final thoughts?

Kosloski: At its core, AARO’s work is about resolving
ambiguity in the name of national security. AARO is
committed to a rigorous, data-driven approach as it tackles
this complex challenge. We follow the evidence wherever
it leads, without speculation or bias. We are here to ensure
that operators, service members, and decisionmakers have
the clearest possible understanding of their strategic and
operational environments.

Walzer: I sincerely appreciate your time and the valuable
insights you've provided. Your mission is incredibly im-
portant, and I wish you—and your Office—much success.

Thank you!
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