BWD CAPABILITY SECTOR STRATEGIC ROADMAP - SWIMLANE VIEW

What actions can be taken by the Federal Government, academia, and the industrial
sector to enhance the development of the U.S. domestic battery and strategic minerals
workforce as contributors to national security?

CAPABILITY SECTOR

CAPABILITY SECTOR 1:
UPSTREAM

LOA 1: PEOPLE - NEW

(RECRUITMENT)

Improve recruitment into
education for the mining
industry.

Develop mining
education and training
programs.

Improve recruitment into
the mining profession.

Improve recruitment to
education for battery
manufacturing.

Develop education and
training for students
interested in battery
manufacturing.

Recruit talent and
experience, particularly
at the highly-educated
professional levels.

LINES OF EFFORT (LOAS)

LOA 2: PEOPLE -

CURRENT (RETENTION

AND HCD)

Create comprehensive
list of upstream battery
industry ROS.

Create comprehensive
national strategy to
enable greater
development of mine
workers at all levels.

Facilitate educational
programs access.

Create standardized
programs of
education/training for
current midstream
workforce.

Facilitate educational
programs access.

Create standardized
education/training for
current downstream
work force.

Facilitate educational
programs access.

Focus on strengthening
the recycling and
disposal sector
workforce.

LOA 3: PROCESS -
COMMUNICATIONS &
COORDINATION

Improve communications
and coordination
throughout the mining
sector and across the
battery supply chain.

Improve communications
and coordination
throughout the battery
manufacturing sector
and across the supply...

Improve communications
and coordination
throughout the
downstream battery
sector and across the...
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