June 26, 2019

MEETING MINUTES FROM BOARD OF ADVISORS, NWC
SUB-COMMITTEE MEETING ON APRIL 4-5, 2019

Board of Advisors Member Attendees: Honorable Christopher Jehn (Chairman, NWC
Subcommittee); Mr. David Menzen (OPNAV N12 representing the N1); LtGen (ret)
Willie Williams (NWC Subcommittee Member); Dr. David Chu (NWC Subcommittee
Member); Dr. Craig College (NWC Subcommittee Member); Dr. Joseph McCarthy
(NWC Subcommittee Member); Dr. Katherine McGrady (NPS/NWC Parent Board
Member); Dr. Elizabeth Pate-Cornell via telephone (NPS/NWC Parent Board Member);
Mr. Steve Deal (Special Assistant to the Under Secretary of the Navy); Ms. Jaye Panza,
Designated Federal Officer (DFO); and Dr. Thomas Gibbons, Alternate DFO.

NWC Attendees: RADM Jeffrey Harley; Dr. Lewis Duncan.

Background: RADM Harley, Naval War College President, and Dr. Lewis Duncan,
Provost, met with the Naval Postgraduate School-Naval War College Board of Advisors
(BOA), Naval War College (NWC) Subcommittee on Thursday, April 4. Following a
presentation by Mr. Deal about the Navy’s Education for Seapower (E4S) Study, RADM
Harley and Provost Duncan provided board members with an update briefing on the
College. Subsequently, the BOA members ate lunch with students, received their annual
ethics brief from LCDR Dennis Westman, JAGC, USN (SJA), participated in a round-
table discussion with RADM Harley and Provost Duncan, and attended a reception at
RADM Harley’s quarters.

The NWC Sub-Committee reconvened on Friday morning, April 5, to continue the board
meeting. LtGen (ret) Williams and Dr. McGrady did not attend this session. Dr.
Elizabeth Pate-Cornell participated via phonecon.

Discussion:
Chairman Jehn welcomed the BOA members, RADM Harley, and Provost Duncan.

Chairman Jehn requested that RADM Harley and Provost Duncan provide an information
paper on the health of the College’s faculty with different categories and metrics
including racial, ethnic, and gender diversity. Dr. Chu asked about intellectual diversity
among the faculty members. Jehn also requested that meetings with faculty members be
a regular agenda item for all future meetings of the BoA.

Chairman Jehn commented that the E4S briefing provided many interesting ideas but
there was a lot of work still to be done. In particular, the BoA members believe the new
position of Chief Learning Officer should be responsible for a number of key functions
necessary to implement the E4S recommendations. Chief among these will be initiatives
to change Navy culture to better value education within the Navy. These and other
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responsibilities of the CLO will require resources including staff. The BoA believes it
cannot overemphasize the importance of the CLO’s role and that the CLO receive
requisite support from Navy leadership. RADM Harley explained the Navy’s goal to
“value education” so that the institution does not become minimalized by competing
budget constraints in the future.

The President also noted that E4S was a zero-sum effort in terms of personnel. Several
E4S areas, including the Navy Community College concept, would be challenging
because of competing demands for resources. Moreover, until the Navy achieves its goal
of valuing education and sees its importance to the fleet, it simply will not be a priority.

Chairman Jehn agreed and commented that the fundamental problem is that the Navy
does not reward Sailors who work to improve their education. It will require a sea
change in order to fundamentally alter the Navy’s culture concerning education. He
requested that the College continue to track the quality of USN students in the NWC
senior class.

RADM Harley mentioned that there needs to be a forcing function in place to compel
officers to seek out educational opportunities, especially JPME, offered at the PME
schools. He said that receiving resident graduate education prior to assuming O6 Major
Command is a positive step, although he believes Year Group 15 is too distant to have
meaning. RADM Harley also supports a selection board across the Navy to select
officers for resident JPME education rather than having the communities select their
officers.

Dr. Chu told the group the promotion and selection board precepts need to be written to
make sure that they are specific enough to be understood and subsequently enforced.
RADM Harley reiterated the value of the Navy University system because within E4S the
Naval War College is the only institution with a Joint voice.

RADM Harley also highlighted that there were currently four vacancies on the NWC
BOA subcommittee. Efforts to get additional BOA members nominated have been
unsuccessful because the responsible offices are not accepting the nominations. He
solicited BOA members’ support in getting vacancies filled.

RADM Harley told the group that the Joint Forces Staff College would have a 75%
reduction in billets soon and that the Navy would see an imminent reduction in the
number of JPME Phase Il quotas there.

One of the BOA members reported that students during lunch had told him to expect a
backlash from the other Services because the Navy was not providing Navy students to
their institutions. If so, this would affect the new E4S initiatives. Additionally, the lack
of Navy students reduces the joint acculturation at those institutions, in turn risking their
accreditation.



RADM Harley expressed his thanks to the BOA members for their support for an
initiative to keep the President at the College for more than 1-2 years. He believed that
the leadership stability has a positive impact on the institution, the faculty, and the
students.

Moreover, he requested BOA support an initiative to require future Presidents to be a
resident graduate of one of the PME schools (preferably the Naval War College). RADM
Harley felt that his experience as a resident student at the NWC was invaluable to him
and to the institution.

Chairman Jehn asked the other BOA members if they had anything to add to the
discussion.

Dr. McCarthy told the group that he was interested in determining the metrics for
success. What do we look for in our NWC graduates at graduation? Additionally, he
explained that he had developed a flow chart for faculty planning at Harvard to track
academic faculty members throughout their careers.

Dr. College asked about the value of adult education to the Navy.

Chairman Jehn discussed the process and timeline used to select the Navy’s new Chief
Learning Officer (CLO). He also appreciated the E4S presentation and expressed that he
and the other BOA members will be glad to assist with the E4S implementation. Jehn
highlighted that funding at NWC seems to remain a challenge and that the Navy could
enhance the E4S initiatives by continuing to promote the health and stability of the three
flagship institutions. Additionally, he asked the board members, RADM Harley, and
Provost Duncan what the board could change to contribute better in the future.

The Board Chairman asked if there were any additional comments from the members or
the public. There were no additional comments and the DFO adjourned the meeting at
10:30 AM.

The next meeting of the NWC Subcommittee will be held on October 16, 2019 in
Arlington, VA.

Meeting Minutes certified t/ldriﬁtgjﬂ/:er Ze”n

CHRISTOPHER JEHN
6.26.2019



April 1, 2019
NWC Board of Advisors Meeting
April 4 -5, 2019
Thursday, April 4, 2019
8:45am — 9:00am Welcome by PNWC and Refreshments — Room H-129
9:00am — 10:30am  Education for Seapower Presentation by Mr. Deal — Room H-129
10:30am — 10:45am  Break
10:45am — 11:45am  Meeting w/ PNWC and Provost — Room H-129
11:45am - 12:00pm Break, travel to Strasser Dining Room
12:00pm - 1:15pm  Lunch w/ students — Strasser Dining Room
1:15pm - 2:00pm Annual Ethics Brief w/ LCDR Westman — Room H-129
2:00pm —4:00pm Meeting w/ PNWC and Provost — Room H-129
4:00pm — 5:30pm Personal Time

5:30pm — 7:00pm Reception

Friday, April 5, 2019

8:00am — 8:30am Welcome and Refreshments — Room H-129
8:30am —11:00am  Board Meeting and Discussion — Room H-129
11:00am — 11:15am BOA Photo — Conolly Hall 2" Floor

11:15am - 12:00pm Lunch — Strasser Dining Room

12:00pm Adjourn

*Reminder of Annual Fall Meeting*

October 16 — 17, 2019
Arlington, VA



OPNAV N7
Director of Warfighting
Development

N Strategic leader and Resource Sponsor
of Navy Education, Experimentation,
Wargaming, and Analytics

N Partnered with the Marine Deputy
Commandant for Combat
Development and Integration for
greater naval capacity
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Centralized
Educational System
Technical Advisor

N Unification of design, development,
acquisition and execution of all
digital delivery systems

™ Operationa! by October 1, 2019

Education for SEAPOWER
Secretary of the Navy Decisions

Secretary of the Navy
Action Memorandum
hitpsy//www navy.mil/strategic,’
E4SSECNAVMemo.pdf

B Education for Seapow

https//www.navy.mil/strategic/
E4SFinalReport pdf

Or

Chief Learning Officer Develop Naval
for Nava! Education University System
(DoN Secretariat) W Align and orchestrate academic efforts and

N Senior advisor to SECNAV, CNO, and CMC on all
matters regarding naval education

N SECNAV personal representative for all education
programs during the programming and
budgeting process

N Strategic conduit to civilian academia and private
sector for increased organizational learning

N Operational by June 1, 2019

resources of all naval education activities

—— Y Enables common strategic intent, enabling
integration of technology leadership and
strategic studies

Naval Community College

N First priority in establishing the Naval University System

N Accredited associate’s degrees for our enlisted in
academic fields that directly impact our National
Defense Strategy

™ Uses universal transcripts and all resources of the
Naval University System (NUS), along with civilan
institutions and partners

™ Operational by January 1, 2021

Naval Educational Strategy

N Comprehensive strategy with unified intent
encompassing wargaming, team learning and
continual learning

™ Comprehensive curriculum review coordinated
with OPNAV N7 and DC CDI

" Recapitalize and refocus on S&T research within
the NUS and expand private/public partnerships

™ Due by December 31, 2019

‘lam convinced, now maore than ever hefore that the intellectual deveiopment of our naval leaders is the mast

critical warfighting copability for our notional security” — Secretary of the Navy, Richard V., Spencer
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