Writing in PME

3'd Quarter, 2019

COL Kristian Smith joined the JAWS Faculty at the
Joint Forces Staff College in 2017 and currently serves as the Chair of
the Strategy Field of Study. A career Special Forces Officer, he became
a Strategist in 2008 and has served in OSD Policy, the US Department
of State's Bureau of Political Military Affairs, the Army Staff, and most

recently as the Chief of Strategy and Policy for US Pacific Command.

In conversation, COL Smith noted that “strategy is often misunderstood.
People attempt to simplify strategy into ends, ways, means, and risk,
which is a useful framework, but is ultimately misleading for teaching
students because the framework suggests a static environment. Rather,
strategy is a process of constant revision because the environment is
dynamic. Said another way, strategy—the pursuit of strategy—is a
perpetual search for advantage.”

“In revising the writing assignments for the strategy curriculum the
faculty employed writing as a tool for encouraging greater levels of
dynamic thinking. The writing process simulates the constant but
unachievable perfection of strategic thought and inquiry necessary to
find the benefits of successful strategy. Most fundamentally, writing
assignments in the strategy curriculum ask students to make
connections and ask why a strategy did or did not work by applying all
the topics of discussion through a series of scaffolded writing
assignments deployed at key moments in the curriculum.”

COL Smith is this quarter’s faculty spotlight recipient for his willingness
to think deeply about developing a writing assignment best suited to
helping his students achieve course goals rather than considering
writing as simply an assessment instrument.
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