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Dr. Anthony Feagin, a retired Army officer with over 30 years of service, is a . asa dialogu_e 0 faculty an® S u clarify expect?t'on g mmdset
professor of strategy in the Joint Advanced Warfighting School, at the Joint i many beneftts opriaté priorltleS, nt relations Ips: nd faculty, SO
Forces Staff College in Norfolk, VA. He served as the Faculty and Staff | deter mine apprm ful faculty/SfU 25 o off s’tudeﬂ'f's a for you and
Development coordinator for over 18 months while teaching full time. ' develolp o Zan ome 0 th pp res t o\/er: ¢ noqunrgstUdentS-
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Dr. Feagin credits repeat attendance at faculty development courses for changing .:i“' comment! feedback isn’t 0 helmm 4
his perspective on teaching writing. Initially, providing students feedback was ‘_‘g" reading the
“exhaustive” and “exhausting.” “I focused on being very detailed, getting every { . fo"
detail in my comments,” he noted. “It was very time consuming, and I am sure i T\p .
students stopped reading, exasperated, by page 2.” He realized, “targeted is ,‘?‘ Te aCh\ng
better,” and now says his “feedback is tuned to the stage in the writing process A .
and the stage of the student’s development. They just get more from it.” “When I :" \I\’ r\t\ng

review my previous comments, it was about me showing students and myself
how much I knew. I realize I was deeply undercutting their development,
undercutting their agency. Students will need to have hard conversations with

senior leaders, but they can’t have their voice in the conversation if they feel like
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impostors. Undercutting their agency fostered a sort of impostor syndrome.”

Dr. Feagin wants his students to have the courage to engage in difficult

conversations. He wants writing to be transformative for them, as much as
learning to teach writing was for him. For his unflinching examination of his
own practices, which has allowed him to develop deeper, stronger relationships
with his students and prepare them for the writing they will do when they leave
JAWS, Dr. Tony Feagin is this quarter’s faculty spotlight.




