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Agenda

. FY24 Campaign Plan
— Technology Governance
—  Enterprise Services Criteria & Lifecycle
—  Carrots & Sticks (Incentives & Deterrents)

Il. Tech Governance status
— Transformation Technology Governance & Docs
—  Pulling in the wisdom of crowds (TDCs, funding)
—  Enterprise Services bullpen
— Challenges

lll. Innovation Adoption Kit
— Adoption and Interest
—  Organizational/Innovation Ecosystem
— Listing Pilots
—  Funding sources
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DEPARTMENT OF THE NAVY CHIEF INFORMATION OFFICER (DON CIO)

FY24 DON Information Superiority Vision Campaign Plan

MAJOR INITIATIVES

C On track/Progress > C Behind >

Modernize
OPTIMIZE DON IE FOR CLOUD

ADOPT ENTERPRISE SERVICES
IMPLEMENT ZERO TRUST

MANAGE SPECTRUM

Innovate

EXECUTE CATTLE DRIVE
MANAGE DBS: ERP+ IMPLEMENTATION

MANAGE DBS: ITPfM and EOM

NIS/ICAM INTEGRATION

IMPLEMENT CYBER READY
SECURE THEDIB

Data
ADVANCE NAVAL ANALYSIS AND Al

DATA DRIVEN MARITIME DOMINANCE

IMPLEMENT NAVAL DATA ARCH.

STRENGTHEN

PARTNERS!

= o

MODERNIZE

Q1

TOM trunk conversion

Hyper Converged Infrastructure Impact Doc
erprise services STINT outcome,
4 Cattle

ero Trust (ZT) Target Level Navy system
.0 exercise planning
Establish Spectrum [as
EMS Strategy Framework

arce

F¥24, FY25 consolidation forecasting
Define scope, E2E processes and owners
ITPfM SECNAVINST

rartifiratinn

INFADS integration

Pilot Navy adversarial assessment (AA)

Conduct C2 NavalX offsite q

Conduct incident notification TTX
DON DIB website
Palicy
Prep of Data Catalog Strike Team
mo_%glci\?&ip Integration Plan
Cattle Drive, OSA Data Strike Team release
Jupiter to the Edge Engagement Plan
A = =
upiter designated an enterprise service
oo "

PV :
#Armual Plan for Data, Analytics, Al Events

MVA

=5k

SECMNAVINST 5239.25

Green text: Policy/Guidance/Document

Q2

Fixed Wireless Access Point pilot

Inventory on-premise services for cloud
nterprise servic

Enterprise Licensing Policy IPT
Enterprise NIS Access Control Guidance
52.0 Pilot Plan and SIBR

DON Spectrum Strategy

POAM

EIEMA infrastructure, services planned divestiments

Core ERP Guidance
Model EIEMA within EKR

GCS5-MC integration
SLDCADA integration

gots Strategy
Cyber Currency metrics
P Lommunications Plan
DIB Adversarial Assessment Pilots

Data catalog metadata collection

Al Initiatives Integration Plan

Log IT, Total Force data curation MVP

USMC application migration to BOLT

Cattle Drive Data Assessment Initial Outputs
Jupiter to Flank Speed connection

e e e e eI PT)
chata; v e T OO e iante viooes

Q2 data, analytics, Al events

Civilian data reconciliation

Input to action plans for DOD Strategy

Cyber Workforce HR Guide

Get to Green Asks:

1.  STINTs now ACDCs revision, approval, release (2)

ES approval — NIS

2.
3.  ESreview, approval process expedited — NVS, Jupiter
4 Alt ES approval path for Business Systems — IRB

Q3

Determine DON’s enterprise s/w factories

5G Afloat Smart Warehouse

2 enterprise services

4 Cattle Drive initiatives

Zero Trust Cybersecurity Naval Standard
52.0 Roadmap for SIPR

Stand up EMBS Governance Board

Communications Strategy

Inventories for all BMA functional areas

lupiter ITPfM visualizations

DECKPLATE integration
eRMS5 integration

Pilot USMC AA
CONMON policy/requirements

Reestablish Blue Cyber effort

Data catalog ingestion

Analytics and Al Catalog Pilot

CNO Dashboard 10C

Expand Jupiter technologies and tools
Plan for Data Hub Rationalization

Plan for Data Analytics Platform Rationalizay

Strategic publications

Q3 CDO Engagement Roadshow

Revised SECNAV M-5239.1

Critical Programs and Technology audit results

Q4

ion

Cyber Workforce Summit

INNOVATE

Last Mile Campaign in production
JRSS deprecation
2 enterprise services
Enterprise Licensing Policy
Zero Trust Target Level USMC system
52.0 Challenge Event

95% of Q1's planned consolidations

Business Mission Area (BMA) Policy

LALILI I LSS L L)

MOL integration

AA CONOPS

Establish MCBOSS, CReATE as RPOCs
DIB Virtual Desktop wave 2

DON DIB Incident Information Sharing

Data, analytics, and Al governance

Analytics and Al Catalog MVP

NIF Data Engineering Support release
lupiter to the Edge Engagement MVP
Data catalog enabling MIS/ZT
Cattle Drive POAM for Data Hubs

CECRIANVAMCT Mool Mipttol Fop o bl o o
gLy Y T vavar g e Capattite s

Q4 data, analytics, Al events

Complete DOD Strategy tasks
Solutions for Acquisition IT personnel

OUTCOMES

¥ Reduced legacy TDM infrastructure

¥ Increase transport diversity

¥ Expand cloud-native on-premise services
~ Adoption of 8+ enterprise services

~ Nominate 16+ Cattle Drive initiatives

v Establish path to Zero Trust target level

v Establish foundational enablers for S2.0

v Aligned spectrum strategy

v On-time decommissioning of planned
consolidations

v plignment to standardized E2E processes
in an ERP-centric business environment

v Updated [TPfM, BMA policy and statutory
compliance

v On-time NIS integration with priority
systems

v Reduced risk and attack surface

v Cyber-born systems

v Effective DIB incident information sharing

v Improved protections for DON data
stored by the DIB

v Integrated and governed data, analysis,
and Al portfolio

v Strong network of data, analytics, and
Al leadership

¥ Dperational Naval data architecture

v Double Jupiter use cases with increase
in focus on operational mission

v Better able to identify qualification and
manning gaps with high-quality data

DEFEND



DEPARTMENT OF THE NAVY CHIEF INFORMATION OFFICER (DON CIO)

Technology Governance

\AJOR DESIGN CONCEPTS (Mpc,

adopt Enterprise Servijce =

DESIGN CONCEPTS (TDCS)

CAL
toP! —
ACDCs, Technical impy

~Lentatio 0

oe o vices,
X

Incentives &
deterrents help move
the IT community to

enterprise services

the business side of how we operate
(aka. Enablers + Templates)

Cattle Drive
Enterprise services drive
divestment of unneeded,

obsolete, and unproductive
IT systems and
applications

5/23/2024 Unclassified 4
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@ DEPARTMENT OF THE NAVY CHIEF INFORMATION OFFICER (DON CIO)

Enterprise Services Effectiveness Criteria Standards

m SERVICE Demand ' Affordability = Sustainability
MANAGEMENT demand for the service consumer ability to pay DON ability to sustain

. Ideal
@ ACCESSIBILITY & ' Availability For Use . Discoverability ® operational

INTEGRATION ability for users to utilize how users find system (@ Minimum Viable

@ nitial

MODERNIZE INNOVATE DEFEND



DEPARTMENT OF THE NAVY CHIEF INFORMATION OFFICER (DON CIO)

The Enterprise Service Lifecycle

The landscape of existing Technology Business A Market Survey All stakeholders have an Constant evaluation ensures a
services is considered Management (TBM) identifies redundancies appropriate voicein services impact to mission
when collecting data for provides the common and identifies the most determining designation outcomes remains best in class
a self-asssessment taxonomy by whichwe  mature services and vice alternate paths
inventory services capabilities

7¢:
New 17
Services <
Existing THE Designated Enterprise Service
E{?r"..-'.-':'.f-?iﬁ 2 ]

= A “Fit For Purpose” Exceptions

Data Calls gl " —

J Cattle Drive” the Obsolete

Inventories ]:_'/ Z
\

Divestment of unneeded,
obsolete, and unproductive
IT systems and applications

5/23/2024 Unclassified
MODERNIZE INNOVATE
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DEPARTMENT OF THE NAVY CHIEF INFORMATION OFFICER (DON CIO)

Carrots & Sticks (@Service Provider)

Incentives & deterrents help move the IT community to enterprise services

Carrots (Incentives) Sticks (Deterrents) '

1. Cyber aid — Prioritized accreditation; reduced overhead (e.g. Cyber Ready, 1. Mandate respective ES use

RAISE2.0, attention, etc) A. OPORDs (wrt ZT implementation) harsher waiver

Funding assistance justifications including face-offs vs ES offering
Support to pursue alternative funding avenues (e.g. APFIT, RDER, SBIRs) B. Part of POM formulation alignment
. Central funding and resources to deliver Enterprise Service (Best of breed) C. PEO procurement reviews, checkpoints

Contracting — Prioritized acq support (OTA, DIU, best legal, etc.) Enhanced pressure/scrutiny on justification for operating

5. Positive Messaging _ _ , Categorized as not aligning to DoN ISV - reduced support
. DoN positive reporting & letters of recommendation (Indiv/Team Awards, coins) _
. Access to sr leadership forums, visibility of accomplishments 4. Candidate application placed on Operation Cattle Drive
. Access to user feedback thru choice forums divestment list
6. Technical friction remediation — Dojo, Digital Marketplace (+ estimate benefits 5. Potential reduction in budget by PEO, PfMO, PMO
along way, ES) scorecard
7. Programmatic friction remediation - access to cost estimators, graphic artists, 6. Reprimand through respective organization (GRGB list)

premier resource access, efc. Potential candidate for IG submission

Reporting — Streamlined reporting requirements, if outcomes are there

Streamlined info receipt/sharing (Community of Practice)

. SW Mod forum coopted for all ES (and CTO WG TEM as needed)
. KM at CTO site; what else?

. Email listserv for mass messages (ERP users example)

5/23/2024 Priorities for long term stickiness 1. Speed 2. Money 7
MODERNIZE INNOVATE DEFEND



' @ DEPARTMENT OF THE NAVY CHIEF INFORMATION OFFICER (DON CIO)

Maturity Model for IT Function Delivery

Unique ]

Common

Standardized

Commoditized

5/23/2024 Unclassified
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DEPARTMENT OF THE NAVY CHIEF INFORMATION OFFICER (DON CIO)

Transformation Technology Governance & Docs

DON CIO Information Superiority Vision: Information Superiority is delivering the right information
to the right hands, ready to observe, orient, decide, and act faster than the adversary.

Major Design Concepts

* Optimize the Information
Environment for Cloud —
signed Jan23

Adopt Enterprise Services —
signed Jul23

Implement Zero Trust —
signed Sep23

STINTS

Cyber Ready (SECNAV signed)
Zero Trust (Signed Jul23)
Enterprise Services (needs update)
SW Modernization

Next Candidates:

* ZT Prioritization Appendix
needed

Last Mile
SIPR 2.0

MODERNIZE

Topical Design Concepts (TDCs)
A. TDC for each ES on onboarding and use (ie NIS)

- TDC outlines how to use/install the ES, service specific
(B2B)

B. Technical implementation guidance (ie containers)

- Design details around a broad technical domain; earlier in
the lifecycle guidance

TDC Groupings

In work *Flagship

SW Mod Architecture

A&B. Digital Engineering/Mod & Sim (Naval IME)
A&B. DevSecOps Pipeline*

B. Containerization

B. API-first

A. Data and Analytics Platform*

B. Data Environments / Data Tagging

Connectivity Architecture

A. SATCOM

A. Site Core Services / Enterprise to Edge / HCI
A. Portable Endpoint

A. Virtual Desktop

A. Identity (NIS)*

Other Enterprise Services
A. Service Desk (NESD)*
A. Productivity Services

B. Al — Infrastructure, Algos, Projects (more than 1)
B. Cloud + Multi-cloud (more than 1)
A&B. Enterprise Monitoring / Instrumentation

A&B. NetOps C2 (INOCCS) A. Navy Video Service

A. Digital Marketplace**
A. SCRM + 17 others in queue

Unclassified
INNOVATE

C. Agile Centered Design Concepts
(ACDCs) as reference best practices

(Adoption Process/Approach:
1.  Pilot
2. Policy (TDC or higher)
3.  Enforcement
4. ES designation
5.  Enforcement
\_

~

Digital Transformation Best Practices
C. ACDC1 - Outcome Driven Metrics/WAMs

C. ACDC2 - Technology Horizons

C. ACDC3 - Structured Piloting

C. ACDC4 — Structured Challenges

C. ACDC5 — Tech Business Management Solutions

C. ACDC6 — Technical Reference Frameworks

C. ACDCY7 - Materiel Solution Analyses (MSA > AoAs)

C. ACDCS8 - Cattle Drive/Rationalization

DEFEND



DEPARTMENT OF THE NAVY CHIEF INFORMATION OFFICER (DON CIO)

Pulling in the Wisdom of Crowds (for TDCs)

Soon not late A. TDC for each ES on onboarding and use (ie NIS)

In work B. ACDC as featured best practice references (ie WAM)

*Flagship C. Technical implementation guidance (ie containers)

I_m_
A&C. Digital Engineering/Mod & Sim (Naval IME) In draft, multi docs Sep23 Feb/Mar24 Newlin

2 A&C DevSecOps Pipeline* Report in work; will need TDC after CY21/22 Report in Mar; TDC in May Kugo

3 C Containerization Memo drafted by USMC, leveraging Sep23 Mar24 G. Dave

4 C API|-first Volunteer starting 1Mar Mar24 May24 Savarin

5 A Data and Analytics Platform* Planning to repurpose + refine Nov23 Mar24 Scott

6 C Data Environments / Data Tagging Not formally started Jun24 Jones, O’Malley

7 C Al — Infrastructure, Algos, Projects Not formally started Jun24 Jones, O’Malley

8 C Cloud + Multi-cloud (more than 1) Not formally started Jun24 Zerbi

9 A&C Enterprise Monitoring / Instrumentation Not formally started Jun24 Garner, Corona

10 A&C NetOps C2 (INOCCS) Not formally started Jun24 Zach Williams
5/23/2024 10
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DEPARTMENT OF THE NAVY CHIEF INFORMATION OFFICER (DON CIO)

Pulling in the Wisdom of Crowds (for TDCs)

Soon not late A. TDC for each ES on onboarding and use (ie NIS)

In work B. ACDC as featured best practice references (ie WAM)

*Flagship C. Technical implementation guidance (ie containers)

I SW Mod Architecture Key Docs Status____________[Start__[Final | lead

Outcome Driven Metrics/World-class Alignment In routing Jul23 Complete Fanelli
Metrics

2 B Tech/Investment Horizons Drafted Jul23 This week Fanelli

3 B TBM Solutions Coordination with R&A Sep23 Mar/Apr24 Fanelli/Cunningham

4 B Structured Piloting Drafted Aug23 Mar/Apr24 Fanelli/Wildman

5 B Structured Challenges Starting Mar24 Mar/Apr24 Fanelli/Wildman

6 B Materiel Solution Analyses (MSA > AoAs) Partially Drafted Oct23 Mar/Apr24 Fanelli/Galbraith

7 B Acquisition/SOWs Leverage References Partially Drafted Oct23 Mar/Apr24 Fanelli/Schweitzer

5/23/2024 11
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DEPARTMENT OF THE NAVY CHIEF INFORMATION OFFICER (DON CIO)

Pulling in the Wisdom of Crowds (for resources)

1 3/25 FY24 funds

2 CDAO 2/15 FY24 funds

3 DOD CIO ZT PfMO 3/25 FY24 funds

4 NAVSEA 3/13 FY24 funds

5 NavalX 3/21 FY24 funds

6 SBIR Office 3/18 FY24 funds

7 SBIR Matching Office Never FY24 funds

8 CAPE 2/1 FY25 funds

9 USD R&E: RDER Office Turner/Fanelli
10  USD R&E: APFIT Office Fanelli

Who else?
5/23/2024 12
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DEPARTMENT OF THE NAVY CHIEF INFORMATION OFFICER (DON CIO)

Customers & Partners

Digital Workplace Warfighting & Intelligence IT I Defense Business Systems
Cybersecurity & IT Lifecycle IT Platforms I IT Infrastructure =
<
>
Towers z

End User Application Delivery rSec ‘".“v &_ IT
Data Center Network Compute Storage Platform Output ;
3
]
Cost Pools <
Internal ~ External = Qutside Facilities Internal :
Labor Labor Services Hatete |} Softwere & Power Telecom Othec Services ;

Digital Workplace Warfighting & Intelligence IT Defense Business Systems

Naval Video Service
(picking up speed)

Cybersecurity & IT Lifecycle IT Platforms IT Infrastructure

NIS Naval IME
Jupiter (coming soon)

5/23/2024 Unclassified 13
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DEPARTMENT OF THE NAVY CHIEF INFORMATION O*fCER (DON CIO)

Pulling in the Wisdom of Crowds (for Challenges)

Soon not late

In work

- Challenge Candidates Status______________Start __JEvent __Jlead

w

= ©O© 00 ~N o o »

12

Navy Reserves Build-a-Thon

USMC PowerBI Challenge
PEQ Digital FY24 Pilots

PEO C4l CANES platform challenge
PEQO C41 CANES app rationalization, containerization
Cattle Drive Sunset Challenge

Data Migration Challenge (to ADVANA?)

Policy Challenge

Bug Bounty Challenge

TiIMRA — LLMs Risk Challenge
NAVWAR Build-a-Thon

PEO Digital Automation Showcase

5/23/2024
MODERNIZE

In planning, CTO help, winner @ DON IT

East?
Idea, not confirmed

In execution,
Leaders@ DON IT East?

Idea, not confirmed
Idea, not confirmed
Idea, not confirmed
Idea, not confirmed
Idea, not confirmed
Idea, not confirmed
Idea, not confirmed
In planning, finalists @ DON IT East
In planning, finalists @ DON IT East

INNOVATE

Feb24

Jul23

Mar24
Mar24
Feb24
Mar24

Apr/May24

Jun24

Jun24

Jul24

End of Jun24
May24

CAPT Bennington

Gilmore

PEO D PfMs

Parker

CAPT Boehme
Galbraith

McCaskill

NPS

Turner, DDS
Wolborsky, Philips
NAVWAR CIO

PEO D ACE (Snyder)

14
DEFEND



DEPARTMENT OF THE NAVY CHIEF INFORMATION OFFICER (DON CIO)

Innovation Adoption Kit

February 2024

Justin Fanelli
Acting DON CTO

Unclassified
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DEPARTMENT OF THE NAVY CHIEF INFORMATION OFFICER (DON CIO)

Atlantic Council

Atlantic Council Commission on Defense

Innovation Adoption final report
COMMISSION ON DEFENSE

_ INNOVATION ADOPTION
“We have found that the United States does not have

an /nnovation problem, but rather an /nnovation

adoption problem... the DoD struggles to identify, adopt,
integrate, and field these technologies into military
applications.”

The report has ten policy recommendations and features eight
vignettes that explore how these actions may play out in
practice. PEO Digital is featured in three of these

vignhettes:

* PIVOTING TO MODERN INFORMATION-TECHNOLOGY
CAPABILITY PORTFOLIO MANAGEMENT

 MODERNIZING CAPABILITY REQUIREMENTS Whiiney M, McNiamar, Pete

« COMMUNICATING DEMAND SIGNAL TO LEVERAGE The Hon, Mark . spar
COMMERCIAL-SECTOR INNOVATION AND ADOPT PRIVATE-
SECTOR BEST PRACTICES

Final Report

MODERNIZE INNOVATE DEFEND



DEPARTMENT OF THE NAVY CHIEF INFORMATION OFFICER (DON CIO)

Key Enabler Alignment

Atlantic Council Recommendations  PEO Digital Key Enablers

Introduce a new capability portfolio model Strategy through Execution
Consolidate program elements IT Structural Efficiencies, Portfolio Mgt
Reset reprogramming authorities IT Structural Efficiencies, AAP
Modernize the DoD to align with the twenty- Internal Workforce Campaign

first century industrial base

Strengthen alignment of capital markets to World Class Alignment Metrics (WAM)
defense outcomes

Incentivize tech companies to do business with Tech Scouting and Vendor Outreach

the DoD

Modernize budget documents TBM Thrill Ride; Value Calculator
Establish bridge fund for successfully Structured Piloting Approach
demonstrated technologies

Scale the Space Development Agency model Structured Piloting Approach
Modernize the DoD’s requirements system eRGB; Agile requirements approach

MODERNIZE INNOVATE DEFEND



DEPARTMENT OF THE NAVY CHIEF INFORMATION OFFICER (DON CIO)

Valley of Death

Key Enablers

Public & * Pilots, transition projects, and new
A Rese_arch performers pulled in to replace old stuff Private
=| funding « Innovation meritocracy for sustainment funding
E or disruptive tech when appropriate
E Valley of Death
7]
Ll
=
=
Minimum
investment Public sustainment funding
tz]%l.“"',-'ll'l-'i:‘ EEEESE NN EEEENEEEEEEEN
All PEOs are currently operating here,
mostly sustain and very incrementally
evolve the industrial base
Basic | Concept | Problem/ | Business | Wide |
Technological Research Solution Fit Models & commercial
Research Identification Scaling adoption

The Key Enablers are how we solve for the Valley of Death

MODERNIZE INNOVATE DEFEND



DEPARTMENT OF THE NAVY CHIEF INFORMATION OFFICER (DON CIO)

Kit Contents

© N O OR 0D~

B N G U G G (e )
O A WON -~ O -

Top Ten Behaviors

Strategy thru Execution — LRP Funnel

Top Level Requirements — High-level non-prescriptive requirements for agile industry-driven delivery

TBM Solutions Framework — Standardized taxonomy for binning capability inventories

Modern Services Delivery — Modular approach for integrated, interoperable multi-source delivery

Investment Horizons — Scouting to Sunsetting Innovation Transition Funnel

Adaptive Roadmaps 123 — S&T to DOTMLPF-P fielding planning

World-class Alignment Metrics — Outcome-driven metrics framework for tech to outcomes line of sight
Instrumentation Undergirding — Enterprise performance and metadata capture to sensor and measure changes

. Structured Piloting — Repeatable model for COTS-driven transformation pilots

. eRGB - Agile, automated change management

. Driver Trees — Execution management optimization and bottleneck removal tool

. Bravo Hackathons — Data-driven crowdsourced challenge activity for improving operations and associated systems
. Agile Contract Structures

. Resilient Contracting

MODERNIZE INNOVATE DEFEND



DEPARTMENT OF THE NAVY CHIEF INFORMATION OFFICER (DON CIO)

« Seek simplicity for scalabilit
= Disrupt ourselves with experiments P y y

« Seamlessly deliver customer-

= Use before rent; rent before buy; ) _
centric technologies

buy before build

= Beta earlier; a 10% solution is better « Never duplicate, always automate

than no solution

« Reward innovation; make
government IT cool to do and boring
to maintain

= Partner bolder and as often as possible;
leverage the success of others

= Move with urgency and exercise a
bias toward speed

 Weaponize data to make better
decisions at the speed of relevance

MODERNIZE INNOVATE DEFEND



DEPARTMENT OF THE NAVY CHIEF INFORMATION OFFICER (DON CIO)

Strategy through Execution: A PEO Digital Model

Government
Partnerships

Requirements & !-:ﬁ =» EVALUATING

new capability

MODERNIZE

EVALUATING

CRITERIA TO ADVANCE

« Understand MSD design concepts

« Functional champion identified

« Portfolio and initiative alignment identified

« Pilot investments prioritized considering the World-class
Alignment Metrics (WAM)

« Generates a capability aligned with CSBO & TD priorities
« Cost model outlined

>

EMERGING PILOTS

CRITERIA TO ADVANCE

+ Compliant with MSD design concepts

+ Atleast 10% of the user based supported

+ Solution is not already available as a potential
enterprise service elsewhere in the DON

+ Mapped to a service group

» Aligned to support product delivery strategy

+ Sequenced to optimize on scale and/or value

INNOVATE

| PLANNING [[PROGRAMMING || BUDGETING | ExECUTION
i Acquisition — |
BUSINESS oo PO Digial FAeq Fr23 Focus | ENTERPRISE Fec NNWC  NCDOC
Planning Strategy STINTs Cycle ‘Areas
DRIVERS Guidance Plan PARTNERS MFCC MCCOG
~— Workforce support ~
Legal Finance Cost Estimating Contracts Acquisition ‘
o . Execution & Spend Plans
Impact to Isit What is the N X
LEAN PORTFUUU MGMT [technicalstrategy'! hod. 19 priority? ] Agile Release Trains
Research Horizons Decision Decision Roadmaps X
) Q
1 X) O
o onus ‘ommy
T 7\ _owmewmeeuos ¢ S\
SERVICE DELIVERY
Engineering Test & Eval. Logistics Cyber Security Enterprise Arch. y Service Desk Cyber Security Communications Operations
Workforce support: / ': \ Workforce support
TECHNOLOGY Modern Tech PEO PLT. GREW i TECHNULUGY Adjust for: Track:
Service Decision Digital « Pilot Integration Team « Scope/scale World-class Alignment
DRIVERS Delivery Target Arch. « Works a single priority pilot at a time PIT STOP « Customerfeedback  Metrics (WAM)
<< FEEDBACK LOOP << 4
SCALED PRODUCTION
<« Internal workforce campaign 4 Influence spend plans 4 Transformation efforts |(NTM) 4 World-class Alignment Metrics (WAM)
HORIZON 3 HORIZON 2 HORIZON 1 OFF RAMP

SCALED PRODUCTION

CRITERIA TO ADVANCE

+ Modern Service Delivery compliant
technology replaces legacy technology

HORIZON 0
RETIRING

+ Perform Enterprise Service self-assessment

HORIZON 1+
DIGITAL ENTERPRISE SERVICE

DEFEND



DEPARTMENT OF THE NAVY CHIEF INFORMATION OFFICER (DON CIO)

NGEN Top Level Requirements (TLR)

Intent of the NGEN TLR:

Introduce R3B approved updated high level requirements that are aligned to the 2012
CPD and drives change to support:

Outcome-based requirements NOT solutions driven requirements

Supports separation of functional outcomes from technical implementation; prescribed
requirements generally cost more (vs COTS first)

Allows government to focus on industry service/capability delivery instead of procuring
specific design deliverables

Enables accelerated change within existing topline
World-class alignment metrics (WAM) will be used to measure performance

Current draft TLR does not include KPPs or NGEN standard of performance

MODERNIZE INNOVATE DEFEND



DEPARTMENT OF THE NAVY CHIEF INFORMATION OFFICER (DON CIO)

TBM Thrill Ride

@ TBM Thrill Ride posts Files wiki TBM Definition Report

MODERNIZE

[ File ~

I— Export ~

[#¥ Share

7 Getinsights -

2more v~

h Meet

0~o-|c ?o

Selution Taxonomy

Selutian Type

Desfinition

Solution Categary

Definition

Salution Hame
=

Deefinition

-

PEQ Ofering

Dhelivery
[ Development

Operations
Security & Compliance
Strategy & Plarining
Support

Infastructure
Compute
Diata Center
Metwark
Storage

Platform
Application
Diata

Shared & Corporate

F Corporste Cammunication

Finaros
Health, Safety, Seourity &
Erviranmental
Legal
Property 8 Facility
Rigk, fudit, & Compliance
Werdor & Procurement
Warkforoe

Warkplace
Client Camputing
Commurication &
Collaboration

Connectivity

Defivery

Infagtructure

Flatform

Shared &
Corparate

Warkplace

Delivery solutions are thase to build, depley, suppart, and
operate the Warkplace salutions, Business sohutions, and
Shared & Ceoeparate salutions. Development services create
and charge business-facing services, typically through
prejects. Additional support and operations services assist
users and ensure the avalsbility of the business-facing
Infrastructure solutions nclude the core mirastructure,
Facilities, compute, storage, and netwark services, that are
required to deliver any technology automation. Typically,
these are not directly corsumed by users. However, for
same IT operating models, a shared infrastructure and
operations group, may directly provide thess Infrastructure
Garuirss bo thair rosbremmees

Flatform solutions include the applcation infrastructure
(database, middieware, etc.] that enables business-facing
applications and services. Typically, these are not directly
consumed by users. They are components reguared by the
end uger, business apphcation and shared application
services (ses below for the latter two types). Howeser, for
some IT operating models, the shared infrastructure and

operations group, may directly provide thess Platform
c

________ P
Shared & Coaparate salutions are delivered by IT to enahl=
internally facused conparate services which automate and
support the arganization,s mternal operations. These are
often refered to as business support or shared services
which enable the core opesating capabilities of an enterprise
nr nrmanasation fen Finances Heoman Beeooncms |aoal sbe )
Weekplace solutions include the client computing devices,
software, and connectnity 1o enable the workforce to acoess
business applcations; to communicate with other
employess, partners, and customers; and to oreate content

using productivity software. These are abvays user-facing,
b fine

Application

Carporate
Communication

‘Workfarce

Finance

Application Services include a
wide-range of application-
based services that run on
tap of the compute platfarm
and enable other busness
applications. Application
Services include application
hosting, message bus and
system integration,
audiovideo streaming,
content management, search
and a variety of artificial
inteligence and machine

Applications and services that
enable the ability to manage
and orchestrate all intemal
and external communécations
aimed at creating a favorable
wiew amiong stakeholders
including public refations,
stakehalder relations,
govemment relations,
external relations and

Applications and services that
enable the ability to manage
the emplayes workforee of
the business or arganization,
In the broadest terms, it
includes the activities to
sedect, recruit, develop,
reward, retain, counsel and
retire employess. Includes the
management of employee
information induding

Applications and services that
enable the ability to manage
the financial sspects of
running the business or
crganization. In the broadest
terms, it includes the
actiities to manage finandal
& general accounting and
reporting, revenue
accounting, accounts

Oradle Software Products
PRACT Wil

MAACT Vulnerahility
Compliance Scanning /
Aszured Complance
Azsessment Sabution
MBACH User Activity
Manitoring

MRACH Tools and Data
MACI Tactical Edge
MBACH Software Asset
Management

MRACI SIPR VolP (VoSIF)
MRACI SIPR Video
Telecarferendng (CWTC)
MBACH Service Order
Management

MRACH Service Desk
NBAC] Server Pratection
MMC] Securty
Information and Evert
Management Services
MRACI SCCM Suppart
Services Expansion -
Endprint Security
MRACH Print Services
MRACI NIPR Val?

MACI NIPR Wideo
Telecanferen<ing (WTC)
MNRACI Network
Operations Contractor
Provided Salution
MRACH Network
Orperations Center
Services

MBACH Network Access
Cantral Services

MAACT Naval Endpoint
Detection and Respanse
Services

MRACI Mobde Device
Management (i0S)
MRACIH Host Based

Samcirifie S lutioe §

INNOVATE
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DEVICES &
‘ ﬁ ‘ @ Services and data are equally accessible
0 <

‘ across all devices (device agnostic).

< /( Identity is the new boundary. NETWORK ¢}

Multiple connectivity methods for
AT HOME managed and unmanaged devices.
USER i3

Access to the .
. Device, access and user
services and data

. combinations are verified.
is seamless to the
user at home, at

HIOININIE
work and on the go. D I:J D I:I D D D APPLICATION &

User centric services designed
for ubiquitous access.

DATA &

Seamless data synchronization
across all devices.

e FOUNDATIONAL ELEMENTS

VISIBILITY & ANALYTICS {é} AUTOMATION & ORCHESTRATION
S e

Read the document here: https://www.peodigital.navy.mil/Portals/96/Documents/Modern-Service-Delivery-Detail-20220429-rev2.6.pdf ?ver=DHIUWRINMbIjVZV JtrZbsA%3d%3d

ON THE GO
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Investment Horizons Template

Horizon 3: Horizon 2: Horizon 1: Horizon O:
Evaluating Emerging Investing & Extracting Retiring
Backlog of Next generation Sell and enhance Decommission; Cattle
Tech Decision horizon 1 products current offering Drive
Other people’s money PEO Digital money and work PEO Digital money and work DON, regardless of
and work organization
Investing Extracting
Minimum .+ Aself-driven vendor that understands « Demonstrates compliance - -
advancement MSD design concepts with MSD design concepts * Modern Service
criteria: * Functional champion identified « No less than 10% of the user Delivery compliant
* Portfolio and initiative alignment based supported technology replaces
identified legacy technology

* Not already available as a
potential enterprise service
elsewhere in the DON

* Pilot investments prioritized considering
the Outcome Driven Metrics (ODMs)

* Generates a S2E capability aligned with
CSBO priorities

* Cheap/outside impact: opportunity to

* Mapped to a service group

* Supporting product delivery

execute pilot at a reduced cost strategy
* Fast: Pilots that take little time to onboard * Appropriately sequenced to
and execute are given priority optimize on scale and/or
value

MODERNIZE INNOVATE DEFEND
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Adaptive Roadmaps 1-2-3
— W 7

2 :I :I
Y

TECH HORIZONS EXECUTION SCHEDULE DOTMLPE-P CAMPAIGN PLAN

Provides the full landscape of Atimeline and user/site based view Not every project will require a campaign
technology, from emerging to of a technical implementation. plan but for those with tricky governance
divestments; is the forcing and urgency, this can be leveraged to get
function for what comes next. faster buy in and earlier visibility.

» Organization

+ Training

* Materiel

» Leadership and Education
* Personnel

* Facilities

+ Policy

MODERNIZE INNOVATE DEFEND
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World-class Alignment Metrics (WAM)

© 6 © © ©

MISSION USER OPERATIONAL ADAPTABILITY / CUSTOMER COST
OUTCOMES TIME LOST RESILIENCY MOBILITY SATISFACTION PER USER

TECHNICAL Client Application ) Ccritical Incident Reports ) Time for small NEN Help () Network+
OUTCOME Performance Engineering Desk Rating Productivity

_ © Mean Time to Repair Change Requests Spend
Device Delivery
Eps VLN User Experience

METRICS : Zero Trust Activit Time for large Index
Boot Time O y —

(TODMSs) ) Change Requests
() Network Downtime

The data points we

collect to report

progress towards

mission outcomes

OPERATIONAL : Help Desk Financial
METRICS Endpoint Metrics data
performance Security contracts SIR User
System Network  Jogs Reports = o odback Product .
Examples logs performance Workforce enhancements Instrumentation
undergirding enables
DATA measurement and
SOURCES Manual: Spend plans and project schedules avallablllty of operational
Automated: Aternity, NetScout, Help Desk, Splunk, Miscrosoft/FS tools, ServiceNow me trics

MODERNIZE INNOVATE DEFEND
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Overall goal: Drastically improved IT experience with increased resilience by end of CY2024 (25%)

Five metrics inform decisions on future technology investments:

Eﬁj
Adaptability/

Mobility

Time to change
(e.g. infrastructure,
contracts, people)

MODERNIZE

Time
Lost

All computing
transaction times
and time to access

Operational
Resilience

Cyber, Uptime,
Fighting hurt

INNOVATE

Cost
Per User

All costs (e.g seats,
sites, licenses,
labor)

HH#

Customer
Satisfaction

All subjective
input &
consumption
(e.g. NPS)

DEFEND
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Structured Piloting

PII-O'I' TO HDRIZUN 3 f:RITERIATO ADVANCE HURIZUN 2 CRITERIA TO ADVANCE HURIZUN 1 CRITERIATO ADVANCE HDRIZDN D

Understand MSD design « Compliant with MSD design concepts « Modern Service

PRODUGTIUN EVALUATING concepts EMERGING « At least 10% of the user based INVESTING & Delivery compliant RETIRING

+ Functional champion identified supported technology replaces
« Portfolio and initiative align- o « Solution is not already available as EXTRAGTI NG legacy technology s
ment identified a potential enterprise service L _/
+ Pilot investments prioritized elsewhere in the DON . %
copsidering_the Qutcome « Mapped to a service group N
Driven Metrics (ODMs] + Aligned to support product delivery : (]
+ Generates an S2E capability strategy 4 S
aligned with CSBO priorities + Sequenced to optimize on scale .
+ Cost model outlined and/orvalue ) .
GOVERNMENT PARTNERSHIPS - » ) 4 :
onUnt : A4 - SETR Cost
Defense Innovation Un « Pilots that are quick to L 4 analysis Money is reallo-
* onboard and execute ol Integrated SETR activities Outputs — (contracts) cated for new
are given priority s \ / LPM decisions
- ”wrrm . - . .
Potential LPM decision Place on At a minimum it LPM decision Sustainment LPM decision
Pilots to allocate a contract is composed of to prieritize funding recommendation to go to scaled SCALED PRODUCTION L _ NN
resources vehicle one logistician and for production (GOCO or GOGO CS) production
three engineers -
VENDOR OUTREACH Stay i H3 1 [ P —— =
Defined process owned i Supported | apjetgscale .
by CSBO < Stayin H2 o bywam uickly? ¢ -
. Y data q_f___y' -
[}
_____________ -
Informs - s =
quareny : s :
uarter . identified to help ! L]
TECH SCOUTING S2E Artifact - ' scale? -
Updates /=7 O Mg -
. L [}
- L}

SIS EEEEEEEEEEEE N EEE NN NN EEE NN EEEEEEEEENIBgcktoH:amEEEl BogcktoH3 iEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEYW

Vendor outreach feeds other efforts

MODERNIZE INNOVATE DEFEND



DEPARTMENT OF THE NAVY CHIEF INFORMATION OFFICER (DON CIO)

Agile NGEN Requirements Review

Electronic Requirements Review Board (eRGB)

— Mapping enterprise IT capabilities to NGEN CPD and NGEN Top Level Requirements
+ Allows for traceability between requirements and products

— Enable traceability between incoming requirement/capabilities request to existing NGEN
requirements

¢ Mechanism to enable analysis to determine high level requirements mapping as well as
determine if an existing capability/solution is sufficient to meet objective

— Establish a mechanism an entry point for customers/users to submit used cases for
requirements/capabilities

¢ |nput for NMCI capabilities or new requirements are NOT submitted in a standardized or
repeatable manner

— Allow for request to be reviewed in an ongoing manner vice waiting for an annual review
+ Rapid review of customer use case / requirements

- The new process will enable the TLR to be a living document

30
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Develop a streamlined, end-to-end
transparent process where:

End users
Submit NGEN capability requests at any time

Review, validate, and map request to an
NGEN requirement at operational speed

DON CIO: Resource Sponsor
Determine resource/funding strategy

PEO DES: Acquisition
Provides cost estimate & technical
implementation

Provide enhanced, capabilities to end user with greater flexibility and speed
31
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electronic Has Information Warfare Stakeholder Consensus ¥
REQUIREMENTS The eRGB process drives consensus from all IW stakeholders on the repository. This The eRGB process

ensures that the stakeholders are aligned on capability priority, there is transparency into creates a shared
GOVERNANCE BOARD that prioritization, and should the situation or environment demand new capability, executive

understanding of
the future state of
Nawy networks.

PROCESS will create and maintain a decision makers will have a clear sight picture to make trade off decisions.

dynamic program repository that:

@

eRGE

Is Informed by End Users

Type Commander Requirements Resources  Technical Authority

X 4

Acquisition

A user feedback approach ensures that capability The eRGE process Is
requirements are infarmed by user needs in the vein managed using the JIRA
tool=providing full
of a user-centered design approach. For beta release wishhiiry into requests N _ .
of the tool, the focus is to solicit ideas from ECH Il and'sm r:qacﬂ' B eRGB Process R4 interface hosted on the Naval LIFT
Cl0s (and their staff) who act as proxies for to every stakeholder.

requests directly from the front line. This is a step in IDEAS ENDORSE ANALYZE APPROVE RESOURCE EXECUTE

MODERNIZE

the evolution of user needs being central to the
requirements and acquisition process.

New or modified
capability requests

ECH Il supports
the idea

TEA and the PEOs
determine if the
request has already
been requested and/or
is in development

'ﬁ
B

Ideas are
against TEA to identify
If a requirement or
solution already exists
[ !

OPNAV validates
requests for new
or modified
capability

DoN ClO determines
funding approach
(in collabaration with
OPMAY, PEQ DES
& BSO%)

*In the event the idea is
NOT considered to be an
enterprise IT salution, &
charge back exchange
may accur with the BS0

PEOSs receive the

funding and scope of

work to add/modify
capabllity

Visibility into this step
wia the JIRA tool fs
planned far the futurs

Is the Centralized, Single Source of Truth v

The repository is the centralized, single source of truth for £ ; Y . e :
Navy enterprise network requirements, forcing shared Feo o PR Ay i ey T 1
prioritization and collective accountability across the IW e . ! I

community to plan, resource, acquire, develop, and make ;&;:;:45‘ e Nety %% A 4

decisions based on it Built-in traceability with models adds ol £ 031 2 ﬁ

a new capability to support faster, data-driven decisions. Solution-level modeling

INNOVATE
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Driver Trees

Driver trees are an
execution
management
optimization and
bottleneck removal
tool.

Use them to hunt for
leverage and
optimization
opportunities on
existing programs.

MODERNIZE

Example as of FEB 2023

Hunt for Leverage | Driver tree to train Strike Wingers the fleet requires

Strategic
Objective

Graduate 267
Student Naval
Aviators
annually by Oct
2024

Legend
@ On track

Status At risk

@ Off track

Source: PMA-273 F405 Program Recovery

Tier 1: Tier 2: Tier 3:
Outcomes Drivers Drivers
. o RFI Engines
RFT Aircraft
Airframes
ty of I/Ps
Instructor Qy
30K training Pilots ..
flights (“X’s”) e 1/P utilization
per year Students
(2) Schedule ®
| volume
Scheduling
Cancel rates
Overhead
200 Students \flle];hfsa Regrettable
pass ground overhead
school per Transit/Ferry
year USN /7 USMC 1/P Training
curriculum
X.XK hours
—— completed in = Sim
sims availability

Asks from the executive office

Get after RFI engines.

1 PMA-273

How many do we need, and
what's the recovery plan?

Deep dive on next page

CNATRA |
2 Get after I/Ps and
scheduling.

How many do we need, and
what’s the recovery plan?

INNOVATE
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Hackathons &

Build-a-Thons

* Crowdsourcing
innovation in a time
boxed way

* These events are great
ways to get input on how
to solve for current
challenges

 Bravo Al Battle Labs is
one good example

MODERNIZE

At the largest private hackathon on

An adapted, tested the planet, Microsoft employees fire
up ideas by the thousands

m et h O d O I O Last year, more than 18,000 people across 400 cities and 75
countries came together to bring world-changing new ideas to life
at Microsoft's annual Hackathon, now celebrating its fifth, and

usies

. Timeboxed

. Solutions to interstitial challenges at
exciting, rapid-prototyping events

. Proven data integration/development
environments with risk mitigation

. Integrations with warfighters via free use
cases and senior leader “judges”

. High RO

= >

How Hackathons Help Decide

Platform Winners and Losers

INNOVATE DEFEND
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Agile Contract Structures

SO0 Aligns with Product Vision

— Produce Product Visions

— Define the team APPLICATION of the Agile process will be used to achieve the Product
Vision

— SO0 focuses on intended outcome, measure impacts with WAM.

— QASP: continuous product enhancement

— Does not specify the exact system features

Give Carrots
— Measurable WAM benefits
— Production deployment frequency

Stick

— No change in WAM or negative impact (cost of delay)

35
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Resilient Contracting

- Smaller faster contracting
— Avoid ACAT like its COVID

— Many loosely coupled vendors and services (contract at the capability level)

— High volume of small vendors, better for the operator (faster to award and replace, flexibility, higher
business impact for customer satisfaction, speed to prod)

- Large) system integrator, better for a KO, worse for Warfighters (less paperwork but less operational
value

- Contract Structure

— Contractor earns an extension after the Government determines that the contractor demonstrates quantitative WAMs
¢ CPFF for planning and organizational behavior efforts.

¢ First 2-3 PIRs, CPFF to determine velocity and development work until variance stabilizes.
— FFP for story points on development work on a 90-day cadence
¢ \Vendor and Government agree on FFP for story points at PIRs 90 OR Sprint cadence.
¢ Offer incentives for work not part of the 80% story point agreement per SAFe.
¢ Incentives for completing all sprint cycles with XX% client acceptance, or tie incentives to minor or major releases.

= Decompose legacy tightly coupled systems into discrete capability
— New capabilities — "Tech first" vendors and smalls

36
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What else is needed?

- Pain points welcome
= And Drivers always wanted

37
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