
SO, YOU WANT RESEARCH FROM NPS?  

CATEGORY A: FREE OR NEARLY FREE 1
Option 1: Student Thesis (or Student Team Thesis)
Students are free to choose their own thesis topics, but many come to NPS without a 
clear idea of what they want to do, or perhaps with an idea of the topic area they’d like 
to explore but flexibility regarding the specific focus. This creates an opportunity for 
your command. If you’ve got a problem or challenge appropriate to a student thesis 
(that is, something where you can wait 8-12 months for the answer and something one 
or more mid-career warrior-scholars can tackle), send it our way.  We collect and share 
thesis seeds with students, both informally and through a formal "research farming" 
process: Research Farming Portal (POC: Prof. Paul//Senior Marine Office).

Option 2: Class Capstone Project
Several different academic departments at NPS have one or more classes in which students work a practical problem as they 
learn to apply methods and techniques specific to that discipline. The faculty who teach these classes are always looking 
for topic sponsors to keep the real-world problems fresh and useful. Topics need to be “bite sized” — but you don’t have to 
do all the work: the instructor team can help refine your problem or topic to something that students can attack as part of 
their class. The following are some examples of the opportunity space:

• Computer Science Department “Hackathons” – A course offered in Spring and
Fall where teams of students spend the early part of the term preparing and planning
prior to a three-day intense “hack” of an operational problem. We’re seeking
hackable operational problems in the AI, cyber, or networking space. (POC: Prof.
Kolsch; also the submission form at: Operational Problems for Hackathons at the
Naval Postgraduate School)

• Operations Research Department Case Studies – Also offered in Fall and Spring
quarters, this class relies on topic sponsors from across the joint force to help
students identify and conduct data-driven analysis and research to help solve a
problem. A particularly useful part of the process the class follows includes the
initial conceptualizing and ideation necessary to turn a problem into something
researchable, so topic sponsors can bring problems and topics that are not yet fully
mature research ideas. (POC: LTC Smith)

• Operations Research Department Wargames – The OR Department also teaches
a wargaming class in which small teams of students develop wargames to test or
explore various concepts, designs, or problems for stakeholders across the joint
force. This course is offered Spring and Fall. (POC: Dr. Appleget)

• Information Sciences Department – The IS Department offers a two-quarter
sequence (Summer/Fall) on information warfare systems engineering. In the second
quarter, the class benefits considerably from a real-world use case to which students
can apply the systems design and analysis approach they have learned. If it is a good
match, your problem could be that real world use case! (POC: Prof. Canan)

• Space Systems Academic Group (SSAG) – The SSAG has several classes that
involve project-based learning, and so regularly seek space-related problems at any
classification level (POC: Prof. Thomason)

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
1 Many of the options in this category might require (or just benefit from) a sponsor able to pay for student TAD or otherwise make a modest financial  
   contribution for research materials and to commit skin to the game.
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Option 3: Research through the Naval Research Program (NRP)
NRP is a program at NPS that is funded by the Office of Naval Research. As of February 
2025, NRP only funds Navy studies (no USMC studies), but we are working on that.  Topic 
sponsor can propose a topic, which can then be responded to by NPS faculty member’s 
initial research estimate form proposal. If approved and given sufficient prioritization 
by the topic advocates, the study will be funded in the next FY. Studies receive between 
$75-175K each, traditionally. Funding is FY-based. Topics can be submitted year-round, 
but topic submissions close mid-March for the following FY. (POC: Ms. Erisen; see also 
Topic Portal — Naval Research Program — Naval Postgraduate School)

Option 4: Research through other Existing Research Programs
NPS houses several other research programs that have associated funding streams and 
might be interested in funding research in their focal areas for engaged sponsors in the 
fleet. Examples include the Consortium of Robotics and Unmanned Systems Education 
and Research (CRUSER) and Consortium for Advanced Manufacturing Research and 
Education (CAMRE). Similarly, some other defense entities support research through 
grants.  Stakeholders within the fleet can partner with NPS faculty to apply for funding 
to support projects of mutual interest. Such opportunities vary widely; an example 
would be the Defense Security Cooperation University (DSCU) Research Grants.

CATEGORY B: SPONSOR FUNDED RESEARCH
Option 5: Fund Your Own Research
If you have funds to support research, even more options are available. NPS has an 
internal research ecosystem where most faculty members are required to support some 
portion of their own salary through “non-reimbursable” funding. Funds are received 
by NPS and then available to faculty principal investigators for use to fund their labor 
(or the labor of other faculty), purchase research materials, and pay for travel and 
experimentation. These funds can come from a range of sources including traditional 
academic grants, to NRP allocations, to project funding directly from defense sponsors. 
This latter source is the one most likely to be of interest to you.

You can build a partnership with one or more NPS faculty members to conduct and 
support research on your behalf. An engaged faculty member can help refine the 
research question and tasks, work with NPS administrative personnel to prepare a 
proposal and proposal budget, recruit students and other faculty to help conduct the 
research, and oversee the execution of the research. The sponsor’s contribution is to 
participate in the design of the research, complete necessary paperwork provided by 
NPS administrative personnel, arrange timely completion of a MIPR of funds required 
each FY, and engage with and provide feedback on the range of IPR briefings and 
research products produced as part of the project. 

Finding the right faculty team to support your research needs can be challenging, but we 
are here to help. You also might connect to faculty and students by submitting a topic 
through the Research Farming Portal (POC: Prof. Paul//SMO)
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